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“

CEO’s Message

2014 was an important year for us,
an essential step towards the
consolidation of synergies with our
sole shareholder KazMunayGas, as
well as the transformation of
company’s core business and
activities both in Romania and in
the Black Sea region.    

At the same time, this year was
crucial for the oil industry because
companies had to reconsider their
medium-term strategies amid high
volatility of oil - from USD
109.4/barrel in January 2014 to
53.2 dollars/barrel by the end of
the year. Also, the petroleum
products’ price dynamics and the
evolution of specialized markets,
still affected by the financial crisis,
forced companies to rethink their
development plans, areas of
interest and priorities, to focus on
keeping a financial balance and
providing financing facilities.   
Due to the adopted measures
and the investments over USD1.4
billion during 2007-2014, the
Group succeeded to reach in
2014  financial and operational
results since its establishment 15
years ago.

From the financial point of view,
we doubled our operational
profit (EBITDA), which amounted
USD140 million, versus the net
turnover of USD11.4 billion, in
growth by 2% compared to the
results from 2013. To diminish the
impact of raw materials and
petroleum products’ evolution,
but also to protect the Group’s
cash flows, we adopted several
risk management policies, based
particularly on operations such as
hedging.   

The Group is active on 12 markets
on 3 continents, thus the
acquisition of raw materials is
carried out in dollars, whereas
proceeds from sales of fuels
produced at Petromidia Refinery
are received in local currencies
(Romania, Bulgaria, Georgia,
Ukraine, Moldova, Turkey). In
order to protect our company
from currency risk, we took
appropriate measures, which
limited the fluctuations. For
example, in Romania the local
currency depreciated by about
13% against the dollar in 2014. 
A major step in sustaining the
financial results was the
continuation of the
transformation program initiated
in 2013 - Change for Good,
aimed at minimizing operational
costs and increasing profitability
by improving the flow of specific
operations such as refining
activities - petrochemicals,
trading – raw material supply,
retail - marketing, upstream -
industrial services. The program’s
positive impact on the
operational results amounted to
USD 27 million in 2014, whereas
the targeted economic effect
shall amount to USD 130 million by
2018. 

KMG International is the first
subsidiary of KazMunayGas that
launched this business
transformation program. 

From an operational point, the
amount of raw material
processed by the two refineries
of the Group - Petromidia
Navodari and Vega Ploiesti, as
well as by the petrochemical

division, the only entity of its kind
in Romania, which is still in
operation, exceeded 5.54
million tons in 2014, representing
a 21% growth compared to the
level registered in 2013. The
refinery, the largest unit of its
kind in Romania, reached a
historical record of processed
raw materials in 2014 - over 5
million tons, whereas the total
volume of raw material
processed since 1979, the year
of putting into operation, until
now represents over 100 million
tons.

Other achievements in 2014
were lowering processing costs
to USD21.2 / ton - the lowest rate
of the last 10 years, increasing
diesel fuel by 48.8% and  white
products by 85.7%, reaching the
maximum production capacity
of polypropylene - 90 thousand
tons, record production (61.400
tons) and n-hexane (64.000
tons), reduction of logistics costs
by 5% and lowering petroleum
products by 10%.

Amid a 22% increase in fuel
production at Petromidia
Refinery (record production -
2.43 million tons vs. 1.91 million
tons in 2013), petroleum
products in Rompetrol fuel
stations in Romania, Bulgaria,
Moldova and Georgia increased
by 15% compared to 2013,
reaching 2.23 million tons. 

At the same time, the Group's
trading activities (sales of
finished products, purchase of
raw materials for production
units) in the Black Sea region

registered an upward trend in
2014, surpassing the level
registered in 2013 by 22% (11.5
million tons). This increase was
reflected in the supply chain
division, which managed
internally about 550 vessels and
670 trains, transporting cargo
from the refinery to the seven
warehouses in Romania and
hundreds of tanks for Rompetrol
fuel stations and those of the
domestic partners.

An important step in fuel sales
increase in Romania (the Group’s
primary sales market) represented
the continuation of the large-
scale modernization program and
implementation of the new
Rompetrol station concept. In
2014, 90 fuel stations and 20 shops
were upgraded and the total

amount of the investment
reached USD 18 million.

In 2014, the concept was also
extended to Rompetrol stations in
the Republic of Moldova (6
stations) and Georgia (5 stations).

We have to take into account that
these achievements were possible
also due to the transition of the
Group to a new operating model,
which allowed us to improve the
flexibility of operations and to
expand Rompetrol’s products and
services, focusing primarily on the
raw material supply,
transformation into finished
products and their distribution to
end consumers. This reorganization
of the activities had a positive
impact on the efficiency increase
and cost structure. 

Last but not least, the Rompetrol
Group became KMG International
in 2014, seven years from the entry
of National Oil and Gas Company
on Romanian market. The measure
is part of KazMunayGas’ brand
international development
strategy, providing the framework
for creating and promoting the
“umbrella” brand, a strategic
decision to strengthen the market
position of the companies under
the KMG Group brand, both in
Romania and the Black Sea
region, and to successfully enter
other external markets.  

Zhanat Tussupbekov
CEO KMG International

Zhanat Tussupbekov
CEO KMG International

Due to the
adopted measures

and the
investments over

USD1.4 billion
during 2007-2014,

the Group
succeeded to
reach in 2014

record-breaking
financial and

operational results
since its

establishment 15
years ago.”
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ROMPETROL RAFINARE
Rompetrol Rafinare is our
business unit that operates
Petromidia (with its
petrochemical division) and
Vega refineries. 

Petromidia Refinery
Petromidia is the largest
Romanian refinery, located in
Năvodari, Constanța county,
and one of the most modern
refineries in South East Europe. It
ensures more than 40% of
Romania’s refining capacity and
is aligned to BAT (Best Available
Technologies) standards.
Petromidia is also the first refinery
in Romania which successfully
ended the transition period for
the alignment of production
plants to European
environmental requirements.

The performance of the
Petromidia refinery has
constantly improved in the past
years, in order to reach the level
of most powerful units of its kind
in Central and South-East

Europe.
Petromidia is the only refinery in
Romania situated on the shore of
the Black Sea. Following
investments, it reached a
processing capacity of 5 million
tons/year and a 10.5 Nelson
Complexity Index. The refinery has
a competitive advantage due to
good access to sea and river
transport routes.

Petromidia is the first EU
environmentally approved
refinery, according to European
environmental rules. 

Vega Refinery
Vega refinery, located in
Prahova county, near Ploiești, is
a producer and provider of
special products and the only
producer of extraction naphtha
and n-hexane in Central and
Eastern Europe. 
The Vega Refinery has evolved
from a classic refinery to a
producer and supplier of special
products and solutions (ecologic
solvents, special purpose

bitumen, ecologic heating fuels
or other dedicated products).
Having an installed processing
capacity of 305.000 tons /year, it
is a flexible facility being used in
an integrated system alongside
the Petromidia Refinery. The raw
materials used by the refinery
located on the Black Sea shore
enable special products to be
obtained with a high added
value. 

Petrochemicals Division 
Through our petrochemicals
division, we are the sole
producer of polymers in
Romania, polypropylene and
low and high density
polyethylene. The quality and
diversity of the products, the
position from
distribution/delivery routes, the
technical assistance, made us a
trustful partner in Romania and
in the Black Sea region. 

The company has an annual
production capacity of over
200.000 tons of polymers

(polypropylene and low and
high density polyethylene), to
which it is added a marine
terminal of discharge of ethylene
and a cryogenic reservoir with a
stock capacity of 10.000 tons.    

In 2014, Rompetrol Rafinare had
a historical record year in terms
of processed raw materials –
more than 5 million tons. 

This is the largest oil quantity ever
processed by a Romanian refinery,
more than 32% of this amount
being processed in the past seven
years.

The total quantities processed by
Petromidia since 1979 – the year
of commissioning up to now
amount to more than 100 million
tons.

The development of the amount
of 1979 (the year when the first
plant of the Petromidia Refinery -
Atmospheric Distillation and

Vacuum has been put into
operation) and until 2014 is being
presented in the graph above.

Some of the historic records of
the company in 2014 include an
increase in the production of
Diesel fuel – 2.46 million tons (1.9
million tons in 2013 and 1.6 million
tons in 2012), Diesel fuel yields –
48.8 (46% in 2013, 39.6% in 2012),
but also white product yields –
85.7% (85.5% in 2013, 85.4% in
2012). 

At the same time, the refinery
achieved an improved energy
efficiency index – 99.8 (102.8 in
2013, 115 in 2012). 
The Petrochemical Division of
Rompetrol Rafinare reached a
record polypropilene production
– 90 thousand tons in 2014 (79.8
thousand tons in 2013 and 86.3 in
2013).

Vega refinery reached the best
production performance of
Hexan (66,400 tons) and Bitumen
(61,400 tons) production yet. 

Historical records
reached in 2014 

• 100 million tons total
feedstock processed
from the opening of
the refinery (1979)

• 5 million tons total
feedstock processed

• 85.7% White 
products yield, highest
ever in history (48.8%

diesel, 25.1% gasoline,
3.4% jet)

• Processing cost of
~21.2USD/mt, lowest in

the last 10 years
• 99.85 Energy Intensity

Index, lower ever
reached yearly in 

history
• 90.000 tons of
polypropylene 
produced, the 

maximum capacity
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ROMPETROL RAFINARE –
PETROMIDIA REFINERY
Processed volumes in 2014 are
5,05 million tons, of which 4,42
million tons crude oil and 627,076
tons other raw materials.

The action of attracting other raw
materials in the processing process
has also fallen within the same
strategy of ensuring a continuous
operation and a load of the plants
as good as possible.

From an operational point of view,
the refinery reached and operated
at its full capacity of 14,000 tons per
day, reaching record yields. The
diesel fuel yields amounted to 48.8%
in 2014, while fuel yields (petrol,
gasoline, diesel, jet fuel, automotive
GPL) reached 75.4% in 2014, the
best in the refinery’s history. 

Petromidia processed nearly 2,46
million tons of diesel fuel in 2014, the
highest level reached by the
refinery, from its opening in 1979. The
reduction of the operating costs, in
parallel with the increase of the
mechanical and operational
availability allowed an
improvement in the Energy
Efficiency Index, which was 99.82
points, the best yearly level
obtained by the refinery so far.

The improvement of the operational
results, with Petromidia Refinery
achieving historical records in 2014,
was supported by the completion in
2012 of the vast modernization
program and an increase of the
processing capacity to 5 million tons
per year. The refinery facilities’
operation will be carried out in
accordance with the highest
standards, while ensuring the
fulfilment of environment protection.

Main projects completed in 2014
by the Petromidia Refinery:

The investment activity in the year
2014 focused, in accordance with
the program, on the following:

•Increase of the processing
capacity of the refinery and the
generation of fuels, with the
specification in line with the
European standards as also an
increase of the white products
efficiency;

•The alignment with the
requirements of the European
Union, the environmental
standards in force, and in
particular with the aim of
reducing emissions.
The investments made in the year
2014, both for the Petromidia
Refinery as well as for the Vega
Refinery totalled USD 23,322,788.

•Increase of gasoline flow to ships 
The project consists in ensuring a
higher initial flow to ensure an
optimum loading time for the
scheduled gasoline amount. 
The project was completed in
February 2014. 
The performance test was carried
out in March 2014, with the
parameters being reached
according to the licensor’s design. 
The plant is currently under normal
operating conditions.

•Installation of the system for the
reduction of exhaust gas particles
in the catalytic cracking plant
(FCC)
The project is aimed at reaching
the maximum particle level (40
mg/Nm3) of flare gas at the
Catalytic Cracking plant, in
compliance with Romanian
environmental requirements. The
implementation of the Catalytic
Cracking flare gas particulate
reduction system installation
design requires compliance with

the Romanian environmental
requirements regarding the stack
emissions limit in the FCC plant (40
max. Mg / Nm3) and with
Environmental Permit Action Plan.
The final performance test will be
carried out in November 2015. The
plant is currently operational. 

•Repair of the homogenizer of the
Waste Water Treatment plant
The operation at a
technologically safe level, in
accordance with the upgrade
plan, requires 4 homogenizers for
Waste Water Treatment plant.
The overhaul of the homogenizer
will ensure the operation of the
refinery and petrochemical, and
will prevent accidental refinery
shutdowns where residual waters
cannot be taken up, thus
avoiding penalties in case of
environment contamination.

•Line restore for loading and
weighing of diesel and fuel oil 
The purpose of the Line 15
overhaul and new railroad
weighing scale is to restore line 15
of the automatic ramp back to
normal operational parameters in
order to ensure the loading of
black products according to
current railroad requirements. The
implementation of this project will
facilitate the loading and
weighing of diesel and fuel oil
railroad cars on the premises of
the automatic ramp and the
distribution of black products of
the refinery. 
The project was completed in
March 2014.
•Obtaining the ISCIR 2014
authorizations for equipment and
pipes
The project to obtain the ISCIR
authorizations for pipelines and
conduits included only activities
that could be performed with the
plants under operation. 272
pressurized plants, 20 lifting
systems, 349 pressurized pipelines

and 1,085 old unauthorized
pipelines have been subject to
ISCIR authorization. The receipt of
these authorizations warrants the
safe operation of the Refinery
plants according to current legal
provisions, by means of an
assessment of the equipment
status after a period of operation,
as well as by the
elimination/repair of defects
found during assessments.  

ROMPETROL RAFINARE –  VEGA
REFINERY 
Vega refinery processed over 300
thousand tons of feedstock in
2014, which is 28% more
compared to the previous year
(over 240 thousand tons). The
refining capacity reached 105%
in Q4 2014, 11% more than the
same period of 2013. The refinery
processed 87 thousand tons in the
last quarter, 12% more that the
same period of 2013 (77 thousand
tons).

Vega refinery is a producer and
provider of special products and
the only Romanian producer of
extraction naphtha and n-
hexane in central and Eastern
Europe. 

The production schedule of
Rompetrol Rafinare, work point
Vega Refinery for the year 2014
has been designed for a total
processing capacity of 304,066
tons, of which 302,234 tons raw
materials of the Group and 1,832
tons raw materials purchased
outside the Group.
The processing carried out in 2014
is of 308,952 tons, out of which
308,351 tons from the Group and
601 tons from outside the Group.

This processing represents 101.6 %
of the program set up for the 2014
budget, in accordance with the
raw materials available at the

2014 tons
Total throughput 5,053,098 
Crude oil 4,426,022
Other feedstock 627,076 

Crude Oil and Products Price, 
2014 monthly evolution [USD/ton]
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The evolution of the oil market
registered an increase by 7.31 %
compared to budget estimates
and the price of petroleum
products followed the same
increasing trend, but at a slower
rate, with an 6.23 % growth. 

During 2014, the crack for gasoline
exceeded that of diesel by an
average of 55 USD/ton, witnessing
an increasing trend between
January and June 2014 (from 22.8
USD/ton in January to 103 USD/ton
in June), and a downward trend in

the second semester, to a
negative level in December (-9.14
USD/ton).

In 2014, the consumption of energy
per ton ratio (GJ/t) has recorded
a 5.42% increase as compared to
2013, due to an improvement in
energy efficiency.

The cost of utilities per ton
decreased by 3.7 USD/ton in 2014
as compared to 2013, due, in
particular, to lower purchase
prices.
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Petromidia Refinery and the
market demand.

The structure of the physical
production in 2014 is as follows:

PETROCHEMICAL DIVISION
Due to its Petrochemicals
division, Rompetrol Rafinare is the
only internal producer of
petrochemical products, with a
total annual production
capacity of more than 200,000
tons of polymers (polypropylene,
high and low density
polyethylene).

The petrochemical division
reached maximum production
capacity in 2014 – 90 thousand
tons, a 12% increase in polymer
production than in 2013. 
The sale of petrochemicals
amounted for 153 thousand tons,
7% more than previous year. 

The petrochemicals division
elaborated new types of
propylene for food and special
packaging as well as a
dedicated agricultural product.
The 2014 polymer production
was 149,009 tons, of which: PP –
90,178 tons and LDPE – 58,830
tons. 

QUALITY HEALTH SAFETY
EXCELLENCE (QHSE)
Through QHSE specific activities it
has been followed to achieve
the objectives set for the year
2014. All these have materialised
by maintaining the integrated
management system quality-
environment-health and
occupational safety, as
confirmed by the surveillance
audit, carried out by
Germanischer Lloyd Industrial

Service representatives in June
2014.

Major activities carried out in
2014:

• System documents have been
maintained/developed/revised
/reviewed (procedures / work
instructions / regulations, etc). 
• Internal safety audits and
inspections were performed, in
accordance with the planning,
in order to identify both weak
points and improvement
opportunities. 

• Specific statistics and reports
were drawn up, with various
frequencies
(weekly/monthly/quarterly/half-
yearly/annual/upon request), in
order to meet internal, legislative

and other intereted parties’
requirements.

• Recertification by the Romanian
Automotive Register (RAR) of
fuels produced by Rompetrol
Rafinare – Petromidia (Navodari),
in order to ensure compliance
with current legal requirements
and product standards; 

• Recertification by the Romanian
Quality Assurance Company
(SRAC) of the road bitumens and
polymer-modified road bitumens,
pursuant to EU regulations;

• The activity at the two work
points of the Petromidia refinery,
with two plants (Refinery and
Petrochemicals), and the Vega
refinery have been monitored for
the purpose of improving

environment protection, pursuant
to the Integrated Environment
and Water Management
Authorizations, as well as for
meeting compliance
requirements under the
Greenhouse Gas Authorization;

• The environmental strategy
programs that raise Petromidia
and Vega employees’ safety
awareness were continued.

ROMPETROL RAFINARE MAJOR
OBJECTIVES 2015 
• To produce petroleum 
products in accordance 
with European standards;
• To continue the energy 
efficiency program; 
• To increase the quantity of 
petroleum products in 
accordance with 
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2014 tons

Total throughput 308,952

Group 308,351

Non Group 601

2014 tons

Finite products 304,924 

Gasoline + Solvents 143,147

n-hexane 66,439 

White spirit 6,151 

Calor Extra I 4,119

Ligvht oil fuel type III 3,287

Fuel oil 20,378 

Bitumen 61,403 
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European standards;
• To eliminate the causes of 
unplanned shutdown 
• To comply with the current 
environmental 
requirements and to align 
to the European ones;
• To maintain a high level of 
safety and work 
protection.

In 2015, Rompetrol Rafinare will
continue to deliver to the internal
market only Euro 5 fuels with a
biofuel content of minimum 4.5%
by volume for petrol and
minimum 6% by volume for diesel. 

The assortments of Euro 5 fuel 
• Efix S 98 Gasoline
• Efix 95 Gasoline
• RON 98 Gasoline
• Gasoline Euro Plus
• Efix S Diesel 55
• Efix Diesel 51
• Diesel 55
• Euro 5 Diesel

PROCESSING OBJECTIVES
The operating plan for 2015
involves processing 4,713
thousand tons of raw materials, of
which 4,353 thousand tons crude
oil and 360 thousand tons of other
raw materials. 

In 2015 the total feedstock
processed will be lower
compared to the previous year
due to the fact that during
September – October 2015 the
Refinery will have a general
turnaround.

The development and
production of type RTF3
polyproplyene (PP) used for
thermoforming applications
(tupperware, thin-wall singe
use glasses) in 2014, will sustain
the update of the product
range by developing new,
high-added value assortments
for special applications,

reflecting the current market
demand: LDPE assortment for
UV-resistant solar coat; PP
assortment for fiber
production; PP assortment for
highly transparent multi-layer
coatings

•Total throughput of 4,713,109
mt of which 4,353,225 mt crude
oil and 359,884 mt other
feedstock  

•Quantity processed by Vega
Refinery - 292,830 tons/year; the
unit obtained the following
range of special products:
Solvents: Ecological Solvents–

Rompetrol SE, Light Solvents and
Normal Hexane;
White spirit;
Fuel Oils;
Bitumen: Special Bitumen and
polymer modified bitumen.

•Quantity processed by
Petrochemical Division - 185,995
tons/year  

INVESTMENTS
For 2015, the company expects
investments amounting to
approx. USD 112 million for the
continuation of the usual
maintenance works and the
performance of the operational

support works. They are aimed at
improving the technological
conditions and maximizing crude
processing yields. The capital
maintenance of the Petromidia
and Vega refineries will require
an investment of USD 88 million.

The total investments planned for
Petromidia refinery reach 
USD 96 million, USD 91.5 million
from which are operational
investments and over USD 4
million for Petromidia
developments – projects for
delivery of products
optimization, modernization and
rehabilitation. 
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Trading & Supply Chain

GENERAL PRESENTATION
The Trading and Supply Chain
Department (TSC) of KMG
International coordinates the
whole chain of supply and
distribution of row materials and
petroleum products, on both
domestic and international
markets.

TSC assures the supply with raw
materials for the Petromidia
Navodari and Vega Ploiesti
refineries and for the
petrochemical division. It also
assures the transfer of petroleum
products to its subsidiaries in
Romania, Bulgaria, Moldova,
Georgia, France, Spain, Turkey,
Ukraine, and to its partners in the
Black Sea and Mediterranean
Sea regions.

The functions of the Trading and
Supply Chain Department:

A. Planning and optimisation:
permanently improves the
process of operational planning,
aiming to increase the margin, as
well as the inventory
management

B. Trading: to increase the margins
of KMGI by increasing trading
volumes at Group level 
Trading of niche product: Vega
special products, petrochemical
products and LPG

C. Support operations:
contracting activities and
planning optimisation of supply

D. Logistics: an uniform flow of
logistics infrastructure activities of
the Group

KMG International’s long term
strategy for the trading and
supply chain segment will be

focused on development of
competencies, export sales of
crude oil and oil products,
maximization of export sales of
crude oil and oil products
margin, entrance into the
perspective market of trading
operations in South-Eastern Asia,
as well as an increase of crude
oil supplies efficiency to
Petromidia Refinery and of oil
products to the existing markets
where the Company is present
and eliminating logistical
constraints.

TRADING AND SUPPLY CHAIN –
“CHANGE FOR GOOD”
OBJECTIVES:

PLANNING & OPTIMIZATION:
Improve operational forecast
accuracy in order to optimize
both Rompetrol contribution
margin and stock management

NICHE (Expanding logistics
infrastructure of Rompetrol Gas,
Rompetrol Gas development of
new products): Access new
markets by entering Black Sea
LPG market, to efficiently import
and export LPG products, and
diversify product portfolio

TRADING (3rd party business
initiative): Increase KMGI
margin by increasing traded
volumes

OPERATIONS: Assure efficient
support for Front-office by
optimizing contracting
activities, scheduling and other
feedstock supply

LOGISTICS: Improve activities
by debottlenecking existing
logistics infrastructure,
continuously improving
contractual terms and
streamlining business flows

KEY FINANCIAL AND
OPERATIONAL FIGURES IN 2014:
The performance achieved by
the Division of Trading and
Supply Chain in 2014 are closely
related to historical records
obtained by Petromidia refinery
- processing more than 5 million
tons of raw materials, which
resulted in 4.92 million tons of
petroleum products, up to 21%
compared to 2013.

Group trading activities (sales of
finished products, purchase of
raw materials for production
units) in the Black Sea region
registered an upward trend in
2014, 22% compared to 2013
(11.5 million tons).

These volumes were reflected in
the supply chain division, which
managed internally about 550
ships, 670 trains that left the
refinery - seven storages in

Romania and hundreds of tanks
and Rompetrol stations.

The contribution of the non-
group segment was USD 20.9
million, mainly driven by the
deliveries of CPC * to external
partners, and by the activities in
Turkey and Asia.

* Caspian Pipeline Consortium is
the consortium that owns and
operates the oil pipeline from
the Caspic region to the
Novorossiysk harbour, in Russia,
on the Black Sea coast.

Also, being part of the "Change
for Good" project in 2014, TSC
recorded a net benefit of USD
3.35 million vs. USD 2.7 million in
2013, thanks to the optimisation
of operational margins and
strengthening relationships with
customers and suppliers outside
the Group.

TR
A

D
IN

G
 &

 S
UP

PL
Y 

C
HA

IN



2014  Annual Report 2322 Annual Report 2014

TR
A

D
IN

G
 &

 S
UP

PL
Y 

C
HA

IN

IMPROVEMENT OF OPERATIONS
AND ASSETS (LOGISTICS, MARINE
TERMINAL, BERTHS 1-4 AND 9):
• Improvement of the
performance of the shipping
department, by reducing costs by
USD 3.8 mil compared to the
market price.

• The development of logistics in
Turkey, enabling the development
of trading operations in this
market; developing active
customer base in Turkey.

• Development of market
operations in Asia by setting up
local offices.

• Optimisation operational costs
leading to increasing margins.

• Strengthen relationships with
customers of Petromidia Refinery,
including by concluding forward
contracts for 2015;

• Reducing financial costs by
optimising conditions for the use of
financing credit lines;

PLANS / DIRECTIONS FOR 2015
• Develop market operations in
Turkey and SE-Asia, volume growth
and diversification of products
traded outside the Group;

• Continue to improve operational
performance by upgrading the
software for trading and risk that
will help the more complex
transactions performed by KMGT

• Develop alternative sources to
supply the refinery with raw
material.

A. PLANNING AND OPTIMISATION
DEPARTMENT
This department elaborates
optimum production /
consumption of utilities, establishes
and improves performance at
Petromidia and Vega refineries by

identifying solutions to lower costs
and maximize production.

Planning includes optimising supply
chain of raw materials, operational
capacities of installations,
providing commercial
requirements of petroleum
products and exchanges
between petrochemical refineries
(Petromidia to ensure raw material
supply to Vega Ploiesti refinery and
to provide feedstock for the
petrochemical division), in order to
maximize the profit margin.

PRICE EVOLUTION IN 2014 FOR OIL
AND PETROLEUM PRODUCTS
The annual average of Brent oil
stood at a value of USD 99.34 / bbl,
decreasing by 8.6% in 2013. The
maximum price was reached in
June (USD 115 / bbl), before
beginning a decrease to a
minimum of USD 55 / bbl recorded
in December 2014. 
In 2014, crude price was

determined by a number of
fundamental factors, most
notably the significant increase in
production in the US and Brazil
and return to normal levels of oil
extraction in Libya. Urals crude
recorded a relatively small
difference versus Brent Med (a
difference of USD 1 / bbl in 2014
compared to 0.5% / bbl in 2013). 

Urals crude performance was
supported by specific market
conditions: EU sanctions on Iran
remained in force and Iraqi oil
flows through the port of Ceyhan
were halted entirely for security
reasons from March to October
2014.

GASOLINE
In 2014 international gasoline
price recorded two different
directions. 
In the first trimester, the difference
between gasoline and crude oil

increased significantly, due to
declining of gasoline production
in the Mediterranean region. 

Starting with the second
trimester, the gasoline demand
increased for the summer. This
helped increasing the difference
to mid-July when the maximum
was reached (about USD 225 /
mt).

After that, the trend started to
decrease because of the US
Atlantic Coast refineries that
boosted the production. The
average for the fourth quarter
was about USD 125 / mt.

DIESEL
The difference between the oil
price and the diesel price
remained relatively high in the
first trimester (over USD 100 / mt).
This result was mainly due to
lower imports from the USA to

historic lows in an extremely cold
winter. In the 2nd quarter, the
variation changed into a
continuous decline and reached
the minimum of the last three
years, with an average of about
USD 87 / mt. The direction
changed again in early June to
increase due to a bigger
demand for road transport, an
increasingly important factor, as
pump prices started to fall in line
with the variation in crude oil
quotations. 
However, in the 4th quarter, the
prices registered a further
decline after increasing exports
from Middle East and Russia. 

IMPACT ON THE REFINING MARGINS
The evolution of the crack margin
improved (average USD 1.88 /
bbl to USD 0.70 / bbl in the
previous year).



Trading of products [tons]
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The different structure of the two
semesters was reflected in the
value of the margin: the first half
was marked by pressure, while the
second half was characterized by
a decrease in quotations and
variable costs associated with a
positive impact on the margin. 

Besides the decline of the
quotations, refineries in the
Mediterranean region benefited
from the differences between the
sulphurous and non-sulfurous oil
quotations.

THE IMPACT OF INTERNATIONAL
OIL PRICES ON THE PLANNING
AND OPTIMIZATION ACTIVITIES
Given the market trend for oil
and gas in 2014, the main
directions of the department
were: 
• processing alternative raw
materials (SRGO, SRFO) 
• optimisation of the refining
margins by improving and
optimising Petromidia refinery 

B. TRADING ACTIVITY
Trading activity is carried out by
KMG Trading AG (KMGT), based in
Switzerland – Lugano, results from
the merger of KazMunayGas
Trade House and Vector Energy
AG, 

KMGT provides the raw materials
to the two refineries of the Group,
Petromidia and Vega, manages
the sale of refined products on the
Black Sea market and operates
the maritime logistics of the
Group.

Despite declining volumes in 2014
(10.7 mil tons vs 11.2 mil tons in
2013) and lower prices and
consequently lower turnover, KMG
Trading managed to increase
operating margins and optimise
costs, recording a gross profit of
USD 39.8 million in 2014 vs USD 37.3
mil in 2013 and an EBITDA of USD

18 mil vs 15,6 mil in 2013.
Being part of the "Change for
Good" project in 2014, TSC
recorded a net benefit of USD
3.35 million vs. USD 2.7 million in
2013, thanks to the optimisation
of operational margins and
strengthened relationships with
customers and suppliers outside
the Group.

1. Trading of Petromidia refined
products overview:
Trading sales of Petromidia
products reached at record
high due to the refinery’s
increased production; In 2014
Petromidia reported 4.92 million
tons of finished products, an
increase of 21% compared to
the previous year.

The domestic sales of
Petromidia represented 44% of
total sales, 10% better than in
2013. In 2015, the targeted
domestic sales of Petromidia
are estimated at a record high
of 53% of total sales.

2. Trading of niche products:
Vega special products,
petrochemical products and LPG

The total sales of polymers were
7,4% higher, to 145 kt, due to

TR
A

D
IN

G
 &

 S
UP

PL
Y 

C
HA

IN

Gasoline and diesel - 
international quotations

[USD]

Oil - international 
quotations [USD]

2013 2014

Brent Dated Ural Med

109
108

99
98

Unleaded gasoline
quotation 10 ppm

FOB Med

Unleaded diesel
ULSD quotation 

10 ppm FOB Med

2013 2014

931

850

981

905

2013 2014

Group Non-group

619,260

2013 2014

3,314,801

938,229

3,857,726

3,750,467
4,422,052

Crude-oil acquisitions [tons]

2013 2014

Petromidia products
sales [kt]

0

1,000

2,000

3,000

4,000 3,907

4,735

2,341

2,641

1,565 2,094

selling new sorts developed by
the Company, as well as due to
optimising the logistical
operations for selling the
products.

OPERATIONAL RECORDS IN 2014:
• 66.4 ktons of Hexane produced
in Vega in 2014, highest ever
reached

• Over 61.4 ktons of bitumen
produced in Vega in 2014, highest
ever reached.

In 2014, sales amounted to
306,004 tons, on external markets
about 207,776 toneand on
domestic market 98,229 tons. 
White products sales (naphtha,
ecological  solvents,  n-hexane

and  white  spirit) represent
about 70 % of total sales in 2014:

The main external markets were:

• Turkey, Hungary, Moldova,
Poland for naphtha;

• India, Hungary, Turkey, Russia,
Ukraine, Bulgaria for n-hexane;

• Germany, Bulgaria, Poland,
Moldova, Czech Rep for
ecological solvents;

• Bulgaria and Moldova for
white spirit;

• Bulgaria for heavy fuel oil.

3. Petrochemical products sales 
The total sales of polymers
registered an increase of 7.4% til
145 ktons, mainly due to the sales
of new varieties developed by
the company and optimisation of
logistics operations for selling. 

Through its petrochemical
division, Rompetrol Rafinare is
the only domestic manufacturer
of petrochemicals with an
annual production capacity of
over 200,000 tons of polymers
(high and low densitiy
polypropylene).

New products
• PP RTF 3 - a new sort of PP used
in termoforming applications
• PP RCF 9 - used especially in
the production of food
packaging
• LDPE RGH03UV - a new sort of
LDPE with anti UV additive. It is
used in agriculture and has a
warranty of at least one year.

In terms of logistics optimisation,
the company developed a bulk
load container facility.
Accordingly, simple containers

Vega sales [kt]

2013 2014
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Hexane production
evolution [tons]

2013 2014
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Bitumen production
evolution [mt]

2013 2014
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for sea transport are
equipped with a sack (liner)
made of PE with a high
capacity ~ 25 tons. So the
saved cost of packaging is
up to USD 300 per container
(12 USD / ton).

Evolution of polymer sales
volumes 2014 vs 2013 
In 2014 total sales of
polymers increased by 6.5%
from 143 kt in 2013 to 153 kt
in 2014; 

Sales to the domestic
market increased by 21%,
from 49.5 kt in 2013 to 60
ktin 2014.

Financial information,
turnover and EBITDA
The turnover of the
petrochemical division
increased by 8.2% to USD
252,757,079 in 2014, while
the operating result for PP
and LDPE was also improved
by 50% in 2014 to USD 21.8
million. 

Plans / directions for 2015
• Further development of
new value-added varieties.

• Strengthening the market
position in Romania. 

• Establishing a long-term
alternative supply of
ethylene.

Domestic vs.  Export Sales [tons]
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4. LPG sales
In 2014, the total amount of LPG
produced in the Petromidia refinery
was about 254,000 tons, up to 16%
compared to 2013.

Group sales increased with 4%
versus 2013, while sales to third
parties increased with 18,567 tons, or
24% in 2014 over the previous year. 

Given the increasing amount of LPG
produced, the company aims to

develop logistic base in order to
optimise delivery of LPG. 

In 2014, the volume of LPG sold on
ships increased from 34 ships in
2014 versus 27 in 2013 to cover the
increase by 35 thousand tons of
products in 2014.

Financial information, turnover
and EBITDA
In 2014, exports generated a gross
margin of USD 2.2 million

compared to USD 1.7 million in
2013. Turnover grew with 6%, while
average FOB quotations fell by
7.3% and Sonatrach decreased
by 12%.

Plans / directions for 2015
Developing the logistic base to
optimise exports by sea and
diversifying the import routes for
LPG used for producing auto
LPG.

2013

40,626

2014

Production Imports

27,857

218,862
253,956

LPG Sales by Source

LPG export structure

Total Export Refinery Terrestrial Marine Arad Trading
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In 2013, the offshore marine
terminal reached the amount
of 15 million tons discharged
since 2009, the year of
commissioning. The savings of
the company were equivalent
to the price of the terminal,
USD 104 million. 

In December 2014, there were
237 ships and 20 milion tons of
oil unloaded in  maximum
security conditions.

Railroad and truck operations
in Petromidia and Vega

The operated volumes grew by
13% in 2014 vs 2013, mostly
because the capacity of
Petromidia was increased.

There was a 9,6% increase of
railroad operated volumes,
due to better transports to
Vega, to increased volumes of
jet, LPG, gasoline and diesel.

Logistics projects:
• A new loading ramp for
diesel: the project aims to
increase the loading
capacity of Petromidia
refinery by 20 tons / month to
meet market demand for
diesel in peak season.

• Optimising diesel supplies in
three directions
simultaneously: The objective
is to increase flexibility in
delivery by increasing the
diesel exhaust capacity by
35% on three simultaneous
delivery routes to avoid
current storage constraints
•Increasing Gasoline flow

rate to ships: the objective is
to increase from 200 m3 / h to
500 m3 / h feeding rate for gas
deliveries through berth 9

Plans / directions for 2015 - off
shore marine terminal, Berth 4
9
• Receiving new tugs and
obtaining the authorization

• The execution of the project
CAPEX to change the SPM
hoses

• Improving working
conditions and strengthening
safeguards

• Continue optimising labour 
costs

BYRON SHIPPING LOGISTICS
Byron Shipping plays a crucial
role in optimising the supply
chain activity in the KMG
International. Byron Maritime
Agency ensures for nearly four
years the naval transport
related services, representing
the interests of ship owners in
all Romanian ports and of
KMG Group International.

Our main activity consists in sea
and river ship agency: 

In 2013, the total number of
ships and barges operated was
385, of which 346 in Midia port
and 39 ships in Constanta.

In 2014 Byron Shipping operated
465 ships and barges, of which
416 ships in Midia port and 49
ships in the port of Constanta. 

Financial information, turnover
and EBITDA
In 2013, the number of vessels
increased by 20% compared to
2013  and we notice an
EBITDA growth of 55% vs 2013 as
well as an increase in turnover by

17%. 99% of the profit comes from
non-group revenues.

Plans / directions for 2015
• to maintain the strong market
share, to identify new partners
and market niches

• to improve services through
new techniques

C. SUPPORT OPERATIONS:

The main refining operations that
supported the trading and supply
chain activity:

Improving supply activity resulted
in improved business
programming and delivery of
finished products from the
Petromidia refinery by: 
• groundage cost optimisation; 
• reducing distress sales in the
refinery; 
• maintaining stocks within the
programmed targets and avoid
depleting their stocks to not
disrupt trading activity; 

Optimising acquisition cost of
alternative feedstock – a better
negociation and new
partnerships for biodiesel and
bioethanol.

Plans / directions for 2015
• to continue the direction of
alternative raw material
processing (SRGO, SRFO) 
• further development of the
refinery’s delivery activity by
reducing demurrage costs,
maintaining stock levels to ensure
sale flows on all distribution
channels.
• further optimisation of premium
levels applied to other materials. 

Following the implementation of
these measures, the "Planning &
Optimisation” department of
KMG International’s Trading &
Supply chain division delivered a
USD 6 million net benefit in 2014.

The main operations in the
distribution segment (Rompetrol
Downstream) that supported the
trading and supply chain activity.

DOWNSTREAM OPERATIONS
Department offers sales support
for Rompetrol Downstream and
Rompetrol Gas wholesale and
retail segments.

WHOLESALE SERVICES
In the context of an increase in
orders of 11.5% in 2014 to 2013,
the department managed the
processing of 87% of them in less
than an hour from their receipt,
up from the 2013 level.

Also, this result was further
supported by lower average
processing time per order.

RETAIL SERVICES
Rompetrol introduced a new
service for service billing
automation Fill and Go / GPS, and
the response time to customer
requests has been reduced to 3
days in 2014.

Plans / directions for 2015
• Improved customer relationships
through better management of
contracts after the
implementation of electronic
archiving solutions and its
integration with SAP.
• Reduced processing time of the
orders in the wholesale segment
• Increasing the number of orders
processed in less than 1 hour to
more than 90%.

D. THE LOGISTIC ACTIVITY OF THE
SUPPLY AND TRADING
DEPARTMENT

MIDIA MARINE TERMINAL
LOGISTICS
In 2014, in the context of
changing the operational model
of KMGI, the logistics activities of
Petromidia and Vega were
transferred from Rompetrol
Rafinare SA to Midia Marine
Terminal. 

In this transfer Midia Marine
Terminal took:

1. Offshore operations on the oil
terminal and deposits of oil 

2. Onshore operations on oil and
gas terminals 

3. Railroads and trucks
operations in Petromidia and
Vega

Logistics 2013 2014
Berth 4 

(crude and other feedstock) 9 ships 25 ships and barges

Berth 9 (products) 362 ships and barges 473 ships and
barges 

Turnover, EBITDA
[USD]

19,487,651

7,916,130

15,635,773

Turnover EBITDA

6,351,256

2013 2014

USD 2013 2014
Railroad ramps 1657 1817
Auto ramps 494 607
Total 2152 2425

Financials (USD)

Operated ships

2013 2014
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1,744 2,361

Tank farm

3,587
4,241

3,943

4,762

9,274

11,364

Volumes [ktons]

2014  Annual Report 2928 Annual Report 2014



ROMPETROL DOWNSTREAM/
ROMPETROL GAS LOGISTICS
In the new operational model,
the logistic department is
responsible with the transport
and manipulation of the
products along the operational
chain, from the source to the
end-users.

The main goals were:
•Reducing costs and losses
and optimising transport fees
through improving the contract
conditions with the existing
partners and also through
introducing new companies in
the secondary transport.

•Reducing the inventory losses
in the seven storage facilities of
Downstream and of the
secondary distribution channel

•Reducing losses on the whole

Downstream operational
channel in with over USD 5
million (USD 4,8 million + USD
0,4 million secondary
distribution).

In 2014 there was an increase
by 6.29% as regards the
volumes transported in the
seven storages.

Two investment projects were
initiated in benefit of
Rompetrol Gas, in order to
monitor and control the
production quality and
quantity:

• 2 LPG analysis labs in
Vladimirescu and Dumbava

• Layer 2 Delta – equipment to
upgrade the existing soft, to
implement the project TAS in
RGAS

Plans / directions for 2015:
• To implement „Terminal
Automatization System” for the
storages to assure the link
between measurement
instruments and SAP

• To implement the control
system for the secondary
transport activity in DWS

• USD 1,7 million investments in all
Rompetrol Downstream storages
and RGAS.
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Volumes [ktons]

ROMPETROL UKRAINE
ACHIVEMENTS 2014 
(VS 2013)

Recent political
developments in Ukraine,
which led to economic
instability and insecurity
determined the
management and
shareholders to change
the operating model of
the business in Ukraine to
lower the risk for the entire
activity of the subsidiary. 

Despite the general
decline in demand in the
oil market by more than
30%, sales revenues fell by
10% (compared with 2013
on the wholesale
channel).Transport Handling

2014 2013
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KMG International long term
strategy on the retail and
marketing business unit is focused
on the increase of sales margin,
the consolidation of market share,
brand development and the
increase of customer satisfaction.

R&M OBJECTIVES:
• To actively develop the retail
network by implementing the
rebranding program - a new visual
identity of the Rompetrol station, a
new concept of gastro and shop,
and also the addition of new
stations to the network. 

• To increase the operational
efficiency of retail sales and
wholesale activities.

• Consolidate market share within
the retail market, in Romania,
Moldova, Bulgaria and Georgia.

• Organic development of activity
in France and Spain by means of
increasing the return of investment
in the existing assets.

RETAIL AND MARKETING “CHANGE
FOR GOOD” INITIATIVES: 
• maximize sales across profitable
consumers channels to achieve
optimal financial results

• actively investing in
communication & loyalty
programs for customers in order to
increase their satisfaction
(marketing campaigns, brand
awareness)

• development of services within
non-fuel sector (shop, bar, new
additional services in the stations)

• improve the main business
processes by increasing the
organizational operational

efficiency (supply chain & logistics,
retail operation models, sales B2B
and back office)

R&M KEY ACHIEVEMENTS IN 2014:

2014 was the best year for the R&M
activity within KMG International
Group:

• Record total volumes sold (2.23
mil. tons) - an increase by 15% vs.
2013

• Record EBITDA of USD 83 mil, 44%
higher compared to 2013 

• Implementation of an extensive
rebranding of the entire network
and optimization of the current
operations in Romania, Moldova
and Georgia.

• Record sales of 1,628 ktons for
Rompetrol Downstream Romania
and Rompetrol Gas

• Record EBITDA of USD 47 mil for
Rompetrol Downstream Romania. 

A. TOTAL CONSUMER MARKET IN
ROMANIA: 
Fuel consumption (diesel and
gasoline) in Romania has been
relatively stable in the past years,
registering around 5,8 million tons
each year. During the last years,
new players entered the local
market and grew their networks
by 25 new stations, thus the
market became very
competitive. 
In 2014, the level of the retail
consumption slightly decreased
by about 4.5%, mainly due to
changes in the level of taxation,
corroborated with the increase
of excise at the beginning of the
year. 

Retail represents the main
segment of the market, having
more than 70% share in 2014; in
terms of products, diesel
consumption follows the same
trend as in the last years,
registering more than 70 % of
total fuel quantities consumed in
Romania.

ROMPETROL DOWNSTREAM
RESULTS AND MAIN PROJECTS
IMPLEMENTED
Regarding the activity of
Rompetrol Downstream, total fuel

Retail and Marketing

sales registered a record of 1,455
ktons in 2014, 130 ktons higher
compared to 2013. 

Also, the company had a record
EBITDA of USD 47 mil due to the
intensive development of retail
assets, optimization of current
operations and “Change for
good” initiatives aimed at
improving all areas of activity. 

MAIN PROJECTS:
STATION REBRANDING 
• New visual identity, improving
customers’ perception and
brand awareness

The rebranding process started
at the end of 2013 by opening
the Otopeni station as a pilot for
the extensive rebranding
program to be implemented
over the next 2 years. 

The rebranding program of the
entire distribution network consists
of replacing the visual elements
of the company with the new
Rompetrol logo, as well as
introducing a new shop concept,
thus creating a modern
architecture by using quality
materials.

In 2014 the Rompetrol Brandbook
was developed. It is the
reference used for standardizing
new station construction and
rebranding the existing network.
The business objective of the
project is to consolidate the
brand’s market image by
rebranding the entire network,
reinforcing one single and fresh
image. 
By the end of 2014, the company
completed the rebranding of 93
stations. The total investment
reached USD 18 million. The
completion of the rebranding of
the stations and the shops is
expected to increase the
turnover of the company by
more than 20%. 

NEW CONCEPT FOR GAS
STATIONS’ SHOP AND BAR
• Development and
implementation of a new
planogram and Shop and Bar
assortment
• Development / Improvement
of the quality of services,
provided by the gas station

The new shop & gastro concept
of the Rompetrol stations was
created within the new retail
concept, targeting a memorable
customer experience and also
an increase in non-fuel sales. It
started as a pilot in 2014 and is
planned to be extensively
implemented in 2015 in all
Rompetrol stations in Romania.
Until the end of 2014, 6 own
stations were modernized,
implementing the new shop and
restaurant concept.
For the new shop, our architects
and specialists combined warm
colors with natural textures, such
as wood, in a minimalistic design,
creating a more welcoming and

relaxing atmosphere. 
The care for details is present in
the decorations and elements
mix, as well as in product
merchandising and their clear
differentiation by categories.
Therefore the customers will find
easily what they are looking for,
without wasting time. Also, the
portfolio of products that is
offered to Rompetrol customers
was diversified and improved in
order to contribute to the
general sales of the stations.
In the Gastro area a new
assortment was developed. Part
of this portfolio is the new
concept of sandwiches that was
implemented in stations with
interior rebranding, that allow the
customer not only to choose the
ingredients of the sandwich, but
also the type of bread, and the
sandwich is assembled in front of
the customer. The novelties of the
new concept differentiate
Rompetrol from other market
offers and are in line with the
company’s long-term strategy.

DEVELOPMENT OF THE RETAIL
NETWORK IN ROMANIA
In April 2014 a new gas station
was opened at Isalnita, on the
road between Craiova and
Drobeta Turnu Severin or Târgu
Jiu. The total value of the
investment was of approximately
USD 1,6 million, the station having
an area of 2,800 sqm.

The structure of the station keeps
the defining elements of the new
distribution concept launched at
the end of the year, namely the
new elements of visual identity
(Rompetrol logo), the
arrangement of the station interior
and the use of quality materials in
a modern design.Retail Wholesale

KMG 
International Sales 

[ktons]
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The station is equipped with fast
fuelling pumps equipped with
multimedia systems, has a large
parking for trucks, an LPG skid,
WiFi services and a closed space
for smokers. It also has a modern
LED lighting technology that
enables low power consumption.

In addition, the restaurant
services offer customers a unique
concept in the local market for
preparation of gastro products -
Croust'wich. The store of the
station was completely
redesigned to accommodate
customers and to ensure they
have quality products in a wide
range of varieties.

In order to significantly increase
the market share, the company
will implement an ambitious
strategic project of 96 new gas
station in premium locations in 5
years. 

CHANGE FOR GOOD INITIATIVES
AND RESULTS
Improved Operational Efficiency
brought a benefit of USD 4,6 mil.
to the business and aims to: 
• Ensure proper working flows and
main business infrastructure for
future development. This
approach gives higher focus on
the customer and better control
of the business opportunities. 
• Review and improve main
business processes within the
company, Retail, Logistics, B2B
Sales, Finance & Back office. 
• Cost management
improvement (Shop waste,
electricity consumption,
consumables)
Others change for good
initiatives were launched in 2014
and results are expected in
2015:

• Develop a new operational
system for the entire retail
network in order to better
exploit the commercial
potential of each station. 
• Increase sales of non-fuel
products and services. The main
implementation stage will take
place in 2015 and tangible
benefits are expected starting
from 2015-2016. 

At the end of 2014, Rompetrol
Downstream operated in
Romania 744 fuel distribution
units, including company-
owned gas stations, “Partener”
Rompetrol, Rompetrol Express –
small distribution points for rural
areas, Fill&Go Fixed Units of 9
and 20 cubic meters. 

The company has 6 deposits all
over the country (Arad, Craiova,
Mogosoaia, Simleul Silvaniei,
Vatra Dornei and Zarnesti) and
one within the premises of the
Petromidia Refinery. Recently,
the company has added a new
storage capacity in Onesti
which ensures a consolidation of
the deliveries of fuels in the
North - East region. 

The new depot is increasing the
operational efficiency which is
supporting Rompetrol
competiveness.
Also, it offers better logistic cost
for the surrounding COCO
network.

Plans for 2015
• Continue the implementation
of a new business model in order
to better exploit the local
opportunities
• Open new stations to capture
more of the market potential
• Increase efficiency of

processes for faster reactions to
market and for cost reductions
• Increase of non-fuel sales
• Increase the power of the
brand by Network Rebranding
• Loyalty programs for end-users

ROMPETROL GAS RESULTS
In 2014, Rompetrol Gas sales
registered a slight increase, while
EBITDA was USD 12.7 million.

The results were supported by:
• Own auto gas SKIDS and
propane tanks assure a strong
network across the country
• Depots in main geographical
areas of the country
• Dedicated sales force by
channel
• New and clear commercial
policies
• Product availability on a
monthly basis due to Petromidia
Refinery support

Rompetrol Gas operates 4 LPG
loading stations in Navodari,
Arad, Bacau and Pantelimon
(with a loading capacity of
60,000 tons/year), as well as a
network of 230 auto LPG
distribution stations and 10,000
gas cylinder distribution.

The synergies between
Rompetrol Gas and Rompetrol
Downstream on the local retail
segment will ensure the
following opportunities:
• Using Rompetrol Downstream
assets for new SKIDS placement
and new PO  for cylinders
• Rebranding project for market
image improvement
• Strategic partnerships with big
Retail customers
• Developing loyalty programs

Plans for 2015
• Maximizing sales in domestic
market through development of
partnership with direct
customers in retail and cylinders
channels as the first priority;
• Developing business
partnerships in domestic market
with small and medium
customers, generating higher
margins, in wholesale channel
as the second priority; 
• Investing in marketing assets
(rebranding SKIDS, RGS branded
cylinders);
• Implementing fair, transparent,
and customer performance
oriented commercial policies for
all channels (wholesale, retail,
cylinders);
• Full integration and alignment
of the Rompetrol Gas
commercial process to
Downstream commercial
process

B. ROMPETROL SUBSIDIARIES
ABROAD:
• Near abroad: Rompetrol
Bulgaria, Rompetrol Moldova,
Rompetrol Georgia; 
• Dyneff France and Spain
The total volumes of fuels sold
near abroad (Bulgaria,
Moldova, Georgia) increased

in 2014 by 26%, up to 770 ktons.
All the near abroad retail
subsidiaries of KMGI
consolidated and increased
the market share, also
contributing to the group retail
EBITDA by 27.4%.

ROMPETROL BULGARIA
Bulgarian fuel market is highly
competitive, the price being
the key factor for Bulgarian fuel
consumer and compelling
marketing initiatives bring
significant value to the
company offer.

In 2014, Rompetrol Bulgaria
showed remarkable positive
results, including:
• Increase of retail market share
in 2014 to 8.76% (compared to
7% in 2013)
• 32% growth in overall sales
volume due to trading activities 
• Development of the network
with 3 new stations

Increase in non-fuel sales: shops
turnover grew with 75%. 
The dynamic development of the
Trading channel, reporting the
highest volume, of 89 000 m3,
achieved by RPB, is among the
main triggers of the above stated
positive developments. The
increase of both B2B and B2C
customer bases, including
retention of existing and
attracting new customers comes
as a result of sales force efforts,
combined with targeted
marketing communication in
both segments.

RPB strategy for development
includes a detailed plan for
optimization of the retail network.
As part of the implementation of
this plan, the company replaced
lower profitability stations with
new sites with higher potential for
growth, both in volumes and
profitability. In 2014 3 new gas
stations in key positions were
opened - close to the border with
Greece and major cities – Burgas
and Plovdiv, operating a network
of 62 stations at the end of the
year. 
A Biodiesel Blending installation
was installed within the company
depot in Ruse. The purpose of this
installation is to blend the diesel
with bio component locally,

RPL Gas Results

2013 2014

16.6

14.7

173
170

Contribution (mil USD) Sales (ktons)

2013 2014

Total Market Share Evolution
(near abroad) 

20.3%

28.5%

18.3%

23.4%

7.4%

10.3%

RP BulgariaRP Georgia RP Moldova

RPL Bulgaria sales [ktons]

2013 2014

206

156

Wholesale Retail
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instead of receiving the fuel
blended at Petromidia refinery.
Its implementation greatly
supported RPB efforts to
maximize the contribution,
helping to increase the unit
margin of each sold ton of diesel
fuel.

In addition to the 32% increase in
wet sales volume there is a
remarkable evolution in dry sales
as well – shops turnover grew by
75%, shop contribution – by 96%.
The main reasons behind this
result are the optimization of the
operating model completed in
2013 leading to increasing
control and efficiency of the
retail network shops, and the
intense shops marketing activities
calendar.
Despite the worldwide turmoil of
the petroleum market caused by
the plummeting oil prices at the
end of the year RPB marked a
steady increase in turnover – from
USD 239 mil up to USD 263.3 mil in
2014 resulting in 10% growth.
RPB is reporting impressive
increase of EBITDA for second
consecutive year – from USD
3.68 million in 2013 to USD 5.53
million in 2014 as a result of the
implementation of the solid
strategy for development for
2014.

In 2014 RPB implemented an
integrated Marketing program
including separate targeted
communication strategies
towards B2C and B2B audiences.

In the retail segment, the
company executed a strong
summer and winter, both based
on discount from the fuel price.
The communications program for
the corporate solutions was
focused on the Fill&Drive Easy
Ring to support sales efforts on
this product. 

Plans for 2015
The main strategic goal of RPB is
to further strengthen its position
on the market.
The company plans to open 16
new stations within the next
couple of years. The strategy for
the period 2015-2018 includes
two main targets:
• Increase of the retail market
share up to 11% by the end of
2018
• Increase of the wholesale
market share up to 9% by the
end of 2018.

ROMPETROL GEORGIA
• increase retail sales by 16% 
• increase volumes on wholesale
channel by 56%
• 3 new stations were added to
the network under the new
Rompetrol logo. 
Rompetrol Georgia positioned
itself on the market as a high
quality European fuel distributor,
providing Euro 5 products from
Petromidia refinery. 
The local market remained very
competitive, with players that
rapidly adapted their strategy to
the market needs, developing
infrastructure for new products,
CNG – compressed natural gas. 
In 2014, CNG consumption
reached its highest level
amounting to 350ml m3 (which
represents apt. 350k m3 of
gasoline), resulting in decreased
RON92 consumption. Accurate
pricing policy and some
marketing activities on RON 95
moved RON 92 clients on RON
95, thus diminishing the negative

impact of increased CNG
consumption.

Operating a network of 68 stations,
RPG managed to increase the
retail sales by 16% vs. 2013, while
the wholesale channel increased
the volumes compared to 2013 by
56%.

These results were based on the
quality of the fuels and services
introduced by Rompetrol Georgia
on the local market starting 2013,
Efix S, a Euro 5 premium fuel and
the Fill & Go billing module, an
innovative solution on the local
market. 
Apart from these new products
and services, the company started
at the end of 2013 to implement
the new concept of the
distribution station, developed by
Rompetrol for its entire network. 7
new stations with the new
Rompetrol logo were added to
the network at the end of 2013
and the beginning of 2014. 

Wholesales increased in 2014, due
to commercial agreements with
other local distributors. Also,
consolidated government tenders
won by Rompetrol Georgia
contributed to the company sales. 
During 2014, RPG import share has
increased from 19% to 23% based
on the increased sales of the
company and also on the
wholesale activity.

RPG achieved an EBITDA of USD
12.7 mil, due to increased sales
quantity and operational savings. 

In 2014 Rompetrol Georgia
renewed certificates for the
following standards: ISO 9001,
ISO 14401 and OHSAS 18001.

Plans for 2015
• Increase/improve control
mechanisms throughout the
network;
• Increase retail sales share in
total sales, via further network
development; 
• Fulfilling obligations and
requirements for consolidated
tender for supplying Georgian
Government with fuel in 2015;
• Renewal of firefighting system
in Tbilisi warehouse.

ROMPETROL MOLDOVA
• Record sales in Retail, volumes
increased by +37 % 
• Record sales in Wholesale,
volumes increased by +54% 
• 3rd place on the retail
segment, from the 5th place in
2013 

Rompetrol Moldova opened 6
new filling stations in 2014,
closing the year with 65 filling
stations. The new stations were
upgraded under the new
premium concept of retail
distribution, characterized by
new elements of visual
identification of the Rompetrol

brand, quality of the materials
and a different architecture of
the station.

Due to these investments, the
company had an increase of
sales in the retail channel by 37
% and an increase of 67% in
Wholesale channel, which
generated a total increase of
volumes by 46.9% in 2014 vs.
2013. These achievements
brought Rompetrol Moldova a
total market share of 29,4%. All
the fuels sold within the
Rompetrol local network are
imported exclusively from
Petromidia refinery. 

The company also aims to
increase revenues from fuel
sales related activities (shop),
thus it invested in the
development of 14 stores to
serve the stations. In 2014 shops

revenues increased by 127% vs
2013, to USD1.69mil.

The company also registered a
record EBITDA of USD 5 million,
driven by significant increase in
volumes sold. 
Rompetrol Moldova has full
coverage in Chisinau, the total
number of cars registered in
the capital of the country is
approximately 35 % of the total
in the country. 

In addition to the 61 stations,
the company also owns 4
stations, located in the north of
Moldova, which sell exclusively
LPG, and storage capabilities in
Târnova (only LPG) and
Chisinau, with a total capacity
of 6,000 cbm. The company
currently sells LPG in almost half
of the stations operated and
the total amount of LPG is
imported from Kazakhstan.
Rompetrol Moldova also
operates 2 Depots: 

1. Chisinau Depot (5000 MT
capacity) – located in Chisinau
and used for petroleum
products;

2. Tirnova Depot (1000 CM
capacity) – located in the
northern part of the country
and used for LPG.

PLANS FOR 2015:
• to increase the retail market
share to 16% and become the
2nd player on the retail market
in Moldova

• to open new shops within the
stations, increasing the non-fuel
revenues.

• to increase the network with 6
more stations

• to maintain the same level in
wholesale and increase sales in
retail. 

RPL Bulgaria EBITDA 
evolution [mil USD]

2013 2014

5.5

3.7

Rompetrol Georgia Sales
[tons]

2013 2014

57,517

Wholesale Retail

89,984

100,503 116,264

Rompetrol Georgia 
EBITDA [mil USD]

Rompetrol Moldova sales
[tons]

2013 2014

11.3 12.7

Rompetrol Moldova 
EBITDA [mil USD]

2013 2014

3

5

2013 2014

12.6
16.5

128

188

Contribution (mil USD) Sales (ktons)
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Dyneff France and Spain

TOTAL CONSUMER MARKET IN
FRANCE
French market, one of the largest
fuel consumer markets in Europe,
which amounts to 74mt,
decreased by 2% compared to
2013.

• 38.8 mt of Diesel, + 0.8%
compared to previous year results

• 7 mt of Gasoline, +0.1%
compared to previous year results

• 6.3 mt of Heating Oil, - 18.3%
compared to previous year results

Dyneff France sales by products
type in 2014:

• Total Dyneff France sales were
of 1,640 kt. Overall volumes
remained virtually flat in 2014 vs
2013, despite strong price
competition and difficult
market situation during the
year with the impact of the
sharp fall in oil prices. 

• Diesel 1,299 kt (+ 0% vs 2013),

• Gasoline 158 kt (- 1.7% vs
2013), Gasoline steady decline
due to tax regulation which
promote diesel motors

• Heating Oil 182 kt (- 6.2% vs
2013), Regulation accelerated
heating Oil decline by making
non-road diesel mandatory for
motor uses, which now shows
+1.8% increase 

Total Dyneff sales in 2014 were
386 ktons (-12% vs 2013) due to
a restructuring of client
portfolio

Dyneff Spain sales by products
type in 2014:
• Diesel 348.7kt (-14% vs 2013),
• Gasoline 34 kt (- 12% vs 2013)

MAIN DEVELOPMENT PROJECTS IN
2014: 
• Rehabilitation works on DPPLN
terminal, with the objective to
restart operations in 2015

• Compliance projects (Depots &
Gas stations): USD 0.76 mil –
Dyneff invests continuously in
maintaining and improving
technical standards 

Development of operations and
performances in attune with your
business profile.
• Modernization works in our retail
network to address customer
needs and buying patterns.

TENDENCIES FOR 2015, STRATEGY
FOR THE UPCOMING YEARS.

Market tendencies
• Decrease in product quotations
may stimulate consumption,
however in the context of rising
environmental concerns

• An increase of biofuels
blending requirements from 7%
to 7.7%, which is the pattern of
further increase of blending
rates, fueling an increase in the
biofuels demand.

Strategic directions
• Continue organic growth in
order to achieve national
coverage in wholesale

• Reinforce detail presence
within existing geographical
coverage

• Extend the portfolio of services
offered for detail and retail clients

• Develop e-commerce platform 

• Develop promising project in
the biofuel market segment

• Enter new energy markets –
natural gas

MARKETING CAMPAIGNS
During 2014, Dyneff held several
direct marketing campaigns
within DETAIL, RETAIL and
WHOLESALE networks which
mainly contained the mailing
campaigns and “welcoming”
offers (targeting  individual
customers) and promotion of
Dyneff niche products through
gas station network (around 10
new stations in 2014) and co-
promotion offers with Dyneff
partners.

Web marketing campaigns, 44
telemarketing campaigns and
Customer satisfactions surveys
conducted among all Dyneff
clients (96% satisfaction rate).
Trade marketing campaigns in
the gas station network included
4 Hei bimonthly campaigns for
the motorway gas station
network and 4 Dyneff bimonthly
campaigns for the road gas
station network.

No. of operational stations Dyneff France

Sales volumes by channel 
Dyneff France
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32%

68%
Wholesale

Trading

395

923

32%

68%
Detail

Retail

48

274

Spanish Market Dyneff Sales

Spanish Market and Dyneff Sales [ktons]

439

386

31.275 31.185

2013 2014

Sales volumes by channel 
Dyneff Spain

32%

68%
Total

Wholesale

395

386

32%

68%
Detail

Retail

10

81

2013 2014

100 98
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MARKETING
Rompetrol entered a new
phase in 2014, the revitalization
of the Rompetrol brand identity
being applied in almost the
whole COCO network, with a
consistent, integrated and
coherent presence in
advertising through the whole
year, in a balanced media mix.

The Marketing efforts sustained
the business and operational
activities, Rompetrol
positioning as a premium
network on the market with
quality products and services.
The new image confirms the

authenticity of the brand -
Rompetrol continues to offer
high quality in all senses, using
warm optimistic colors
combined with surprising
textures creating a modern,
minimalist design; fresh
products delight olfactory,
friendly personnel dedicated
to your well-being and the
experts recommendation for
your car. 

The Corporate Campaign was
the most important campaign
in 2014 
The Rompetrol brand has
gained in 2014 the right place

on the market as an evolved,
mature international brand
that says the story of an
ambitious, serious company
with activities in all oil&gas
areas, from extraction in
Kazakhstan, refinery,
Petromidia, the most modern in
the country and premium gas
station.

The new logo reflects what
Rompetrol represents today,
“Rompetrol. Getting further”

Summer and Winter Promotion 
Companies in the oil&gas
category use the seasonality

opportunity, when people travel
more, going on vacation in
summer or visiting the family near
Christmas time. Rompetrol
managed in 2014 to have the
most memorable promotion in
the category.

Not only the sales results
increased due to Summer
Promotion but the campaign
grew the satisfaction of our
customers.

The Winter Promotion focused on
rewarding and showed
consideration to the clients with
gifts, Rompetrol private label.  

Efix, the quality fuel tested in
Germany 
In 2014, another highlight was
the Efix campaign, the quality
fuel tested in Germany. Leader
on the fuel market, the
communication consolidated
the Efix Brand.
The benefits of Rompetrol top
products were reminded to the
public and assured the users of
their choice.    

Fill&Go 
Fill&Go Campaign in 2014
continued the refresh of the
product strategy, started in
2013. 

Fill&Go has the competition
advantage of being unique
on the market.
The communication in 2014
focused on the benefits of the
product and the 5% discount
for shopping in Rompetrol gas
stations. 
The result was an effective
increase of the number of
Fill&Go cards and visits in
Rompetrol fuel stations. 
Throughout 2014, Rompetrol
customers benefited from shop
promotions, contests, surprises
and discounts, constantly
being reminded that Rompetrol
exists for them.  
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Palplast S.A. is a Romanian
company, established in 1994,
located in Sibiu. 
The location of the production
facility is strategically selected
for supply and distribution
efficiency. 

With over 15 years of
experience, Palplast is one of the
top producers of HDPE pipes
and fittings for water, natural
gas, irrigation, sewerage and
telecommunications networks. In
2014 the average of headcount
of the Company was 31.

2014 Major Achievements
Despite the growing
competition, Palplast continued
its positive trend in terms of
production and all financial and
commercial indicators,
strengthening its market
position. 
Thus, in 2014 the Company’s
Net Revenues reached 
over USD 7.8 mil,
recording an increase by 33%
compared to 2013. 
Due to expansion policy and

production efficiency policy,
Palplast recorded a Net Result
increase by 215% compared to
2013. 
The Company shows a strong
positive track record,
continuously developing and
consolidating its business, in
spite of a challenging market.

2015 Main Objectives
The realistic objectives
considering the market
potential and the strengths of
the Company are: 

• A turnover increase by 15%
compared to last year 

• Contractual arrangements
and long-term contracts with
major clients 

• Developing the Client Portfolio 

• Developing the necessary 
equipment for water and
irrigations networks 

• Profit maximization by
reducing the production costs. 
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Palplast S.A.

2010

Net Result (USD)

-200,000

k USD 2010 2011 2012 2013 2014

Gross revenues 3,781 3,428 5,182 5,929 7,865

growth n/a -9% 51% 14% 33%

Gross Mg% 259 312 525 678 1,050

growth n/a 20% 68% 29% 55%

EBITDA -189 -211 236 371 623

growth n/a 12% 212% 57% 68%

EBIT -447 -116 165 182 533

growth n/a -74% 242% 10% 193%

Net Result -478 -161 139 176 554

growth n/a -66% 186% 27% 215%

2011 2012 2013 2014
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Rompetrol Well Services (RWS) is
one of the major suppliers of well
services in Romania. The
company offers a wide range of
services for oil and gas wells on
the domestic market and in
several countries of Eastern
Europe and Central Asia. 

Major accomplishments in 2014 
Despite the adverse market
climate, RWS recorded the
following main achievements in
2014:

• Actual EBITDA exceeded by 7%
the budgetary provisions (USD 7.6
million vs. USD 7.1 million)
• RWS was awarded four new
contracts following the bidding
rounds in Romania and two new
contracts in Hungary with the
estimated total value of USD8
million
• Succeeded to maintain market
share for the main services
provided in Romania, in spite of

the increasing competitive
environment
• Successfully implemented a new
and original cement slurry design
for applications in depleted oil
fields.

In 2014 RWS performed services in
Romania, Kazakhstan, Bulgaria,
Hungary and Serbia. Services
were focused on Cementing and
Pumping with a contribution of
64% of the company’s turnover.
The well services market in
Romania was negatively
impacted by: 
• the delay in issuing construction
permits for our domestic
customers  
• the sharp decrease of the crude
oil price in the last part of the year.

Consequently, the average
capacity utilization dropped from
83% in 2013 to 71% in   2014.
The Net Result of the Company

was impacted by USD 3.9 million
Forex Exchange Loss, generated
by the structure of assets and
liabilities of the company.

The overseas activity, representing
3.5% of the company’s revenues
in 2014, was developed in
Kazakhstan, Hungary, Bulgaria
and Serbia. 

The equipment upgrading
program was focused on the
modernization of cement slurries
mixing and pumping technology
through the acquisition and
commissioning of two state-of-
the-art truck mounted units. 

A comprehensive training
program primarily focused on the
increase of the HSE awareness
but also on implementing new
stimulation technologies was
conducted in the last year.
RWS carries out specialized
services in oil and gas fields in

Rompetrol Well Services

Romania and internationally.
These services include cementing,
consolidation and sand control
services, stimulation, testing, slick-
line, tubular running operations
etc. 

Annually, the company cases 300
strings and liners, ranging in depth
from 500 to 4.500 meters and
consolidates and performs sand
control operations for more than
200 oil and gas wells.

Stimulation services and slick-line
services and casing and liner
running are accomplished with in-
house resources. For the
optimisation of the activities, the
company also offers a rental
service for its drilling tools.

RWS oversees all ongoing projects
from its main office in Ploieşti,
Romania, offering technical
support for 11 locations in
Romania and abroad.

2015 Main Objectives  
RWS adapted its objectives for
2015 to the current market
climate, characterized by the
sharp decrease of the
operational and investment
budgets of our customers due to
the fall of crude oil price.

Under these circumstances the
main business objectives include:

• Increase the current market
share in Romania for cementing
and stimulation services taking
advantage of the fact that RWS
is the most cost-effective service
provider in the market

• Implement strict cost control
measures for the whole range of
services and temporarily reduce
operational capacity for the range
of services with lower potential 

• Extend the provision of services
outside of the oil and gas industry 

Evolution of Main Financial Figures

Customer Structure

36,369

26,438

11,328
8,771

Gross revenues EBITDA Net result
without Forex

•OMV Petrom
•Drilling Contractors
•Weatherford
•Other (Romania)
•Other (Int’l)

•Romgaz
•Amromco
•Stratum Energy
•Kazakhstan

64%

1%

4%

4%

4%

4%

8%

9%
2%
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The Laboratory Division of The
Rompetrol Group, Rompetrol
Quality Control -RQC, is one of
the top laboratory analysis
companies on the national
market. Since its establishment in
2004, RQC granted an ongoing
support to its customers (both
Group companies and external
customers) in their efforts to
identify and implement the safest
and most effective ways to
protect the environment and
provide high quality products.

Main Achievements in 2014
• Entry into a new market niche
and implementation of new
types of tests, in accordance
with relevant legislation and
customer needs.
• Turnover increase and business
consolidation, despite the
difficult economic conditions.
• Excellent scores achieved by
Rompetrol Quality Control
laboratories while participating in
various inter-laboratory
performance tests.
• Obtaining accreditation for
determining manganese levels in
gasoline and diesel according to
European regulations.
• Submission of documents for
accreditation on the torches of
gas stations pumps and other
commercial points of distribution.
• Testing different types of crude
oil in order to determine the
potential yield and products, and
characterization of fractions
obtained for the purchase of raw
materials for the refinery.
• RQC started MTBE in Light
Nafta.

In 2014, Rompetrol Quality
Control continued to develop its
business activities through the
implementation of new types of

tests and acquisition of
appropriate certifications to
meet the changing needs of its
customers and in accordance
with Romanian and European
legislation concerning:
• Testing of natural gas and
furnace gas
• Contract with the Ministry of
Economy
• Contract with ArcelorMittal
• Collaborations with inspections
companies in Dobrogea.

All these were added to other
previous tests conducted by
Rompetrol Quality Control,
including:

• Complete Testing of petroleum
products (crude oil, petrol,
diesel, LPG, jet A1 oil, petroleum
fractions, petroleum coke, sulfur
oil)
• Testing on biofuels (biodiesel
and bioethanol)
• Complete tests on solvents
• Complete tests on bitumen
• Complete tests on water
(contaminated water,
chemically treated water,
drinking water, discharged
water, cooling water, softened
water, desalinated water, boiler
water, swimming pool water,
steam, condensate water,
groundwater, etc.)
• Complete soil tests (industrial
soils, arable soils and industrial
sludge)
• Complete air tests (weather
factors and environmental
factors)
• Explosimetry (establishing
potential explosive mixture when
working with open flame in
industrial spaces and closed
vessels)
• Emissions at workplaces
(respecting labor standards)

• Tests on waste of levigating
solutions.
• Tests on masks and breath
machines.
• Tests on petrochemicals.
Accuracy of the procedures
and analyzes are confirmed by
Rompetrol Quality Control
certifications, creating tools to
expand the portfolio of
customers and to strengthen
the company's position on the
market:
• RENAR - Accreditation
Association of Romania. All
Rompetrol Quality Control
laboratories are accredited
according to the SR EN ISO
17025: 2005 certification granted
by RENAR, the only national
institute that certifies the
standards of laboratory activities.
Therefore, the analyses
conducted by RQC are
recognized by all the signatory
countries of international
recognition agreements (ILAC
MLA EA) concluded by RENAR;
• Germanischer Lloyd has
certified RQC: Quality (ISO 9001),
Environment (ISO 14001) and
Occupational Safety (QHSAS
18001)
• ISCIR - State Inspectorate for
Control of Boilers, Vessels and
Hoisting vacuum - steam boilers
and water testing.
• Ministry of Health (Public
Health Institute) - Authorisation
for emission measurements.

The goal of RQC to obtain and
maintain the confidence of its
customers and of the
organizations interested in
quality of services was also
achieved in 2014. 
RQC managed to keep the
loyalty of its main customers and
to enter into new partnerships,

Rompetrol Quality Control (RQC)

despite the unfavorable market
conditions. The RQC is still a
competent partner for major
companies operating in the port
of Constanta, in terms of specific
tests of petroleum products
imported / exported through the
port. Environmental laboratories
have become an alternative for
companies in Dobrogea region
to monitor specific
environmental factors (water, air,
soil), but also in other regions of
the country. At present, tests for
customers in regions like Banat,
Muntenia, Oltenia and Southern
Moldova are conducted.

The evolution of the main
financial indicators shows a
significant increase in RQC
business activities in accordance
with the policy of non-group
revenue growth of the company
(39% increase of basic non-group
revenue vs basic non-group

revenue last year) and the level of
turnover.
Like the previous year, the
company continued to develop
and run its activities financed by
own resources without requiring
any external funding, proving its
creditworthiness and increasing
stakeholder confidence.
An increase in turnover was
registered in recent years.

Major goals for 2015
• Renewal of our key
certifications from RENAR
certification and Germanischer
Lloyd. As a powerful marketing
argument, the purpose of this
objective is to strengthen
existing relations with third-party
customers we already have in
our portfolio and to attract new
customers, to give confidence in
the technical competence,
impartiality and integrity of
laboratories and making sure

that consumer interests are
protected;
• Opening two workstations for
determining gaseous samples
(LPG, LPG automotive fuel etc.)
in Arad and Bacau.
• Obtaining SR EN 14275: 2013
certification on the torch of the
pumps at stations and other
commercial points of
distribution.
• Obtaining accreditation for
total organic carbon in
emissions from stationary
sources, determination
requested in the environment
market.
• To benefit from new market
opportunities, strengthening
market share and to increase
profitability and also increase the
share in turnover by working with
third-party customers.
• Optimize operational costs;
• Zero accidents in our
laboratories and locations.
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Rominserv Kazakhstan

The company Rominserv
Kazakhstan was created in order
to support the activity of the
KMG International Group on the
territory of the Republic of
Kazakhstan. 

Since the beginning of its activity
up to 2013 the company carried
out construction and
engineering works (with the
assistance of the Rominserv S.R.L.
Engineering Department) within
the framework of the Project for
the revamping and
modernization of the vacuum
block of the Crude Desalter Unit
(CDU) at Atyrau Refinery as well
as of the Delayed Coker Unit. The
First Start-up Package.
Reconstruction of the unit in
order to increase its capacity up
to 1 million tons.         

In 2013 the company was
engaged as an associate for
purposes of executing
construction works within the
framework of the Investment

Project Modernization of the
Pavlodar Oil Chemistry Refinery
(POCR). Since the moment of
engagement in the project, the
activity of the partnership
focused on rendering support for
performing the C (Construction)
part of the EPC Contract signed
between Rominserv S.R.L. and
POCR, at the same time
providing the share of local
content and attracting into the
Project foreign labor force
(engineering team, managers
from Romania), necessary for the
implementation of the Project.       

During 2013 - 2014 efforts were
made to transform the company
into a comprehensive
organization for executing
construction and assembling
works. Particularly, in 2014, all
preparation arrangements for
the entire project’s sites were
finished.  A part of the basic
works on the main units of the
First Start-up Package was done.
Activities for coordinating and

organizing the activity of
building were carried out and
are currently ongoing. Other
measures were also
mplemented in order to achieve
the set targets.        

FINANCIAL PERFORMANCE
In 2014 the company’s revenues
significantly increased in
comparison with 2013 from USD
763,251 up to USD 5,797,360.
EBITDA was (-339,130). This is
explained by the fact that the
company is in the first stage of its
development in a new field of
activity.  

2015 OBJECTIVES
In 2015, in parallel with
construction activity within the
POCR Modernization Project,
Rominserv Kazakhstan is
planning to start rendering
services for technical
maintenance of Refineries on the
territory of the Republic of
Kazakhstan (POCR, Atyrau
Refinery).

This activity is a part of the
program within the framework of
the process of outsourcing
support types of activity in a
single service company within
the JSC NC KazMunayGas group
of companies.        

In accordance with a
Memorandum of Understanding,
evaluation activities and
calculations of economic viability
are performed. It is expected
that this area of activity can
grant additional revenues
amounting to USD 20 mil. and an
estimated gross profit in the
amount of USD 1.9 mil.

Rominserv Valves IAIFO

Rominserv Valves Iaifo is one of
the biggest producer of cast iron
and steel valves and safety valve
springs in Romania. Part of The
KMG Group, the company is
exporting annualy around 35% of
production to Germany (75%),
Czech Republic (21%), Italy,
France, Austria and Bulgaria.

In 2014, Rominserv Valves Iaifo
registered 7% decrease in
turnover in the foreign market
compared to 2013, but an
increased turnover of casting -
more than 40% compared to
2013.

In the production of valves,
Rominserv Valves Iaifo adjusted
its commercial strategy to
developments in market
demand and also renegotiated
the price of raw materials.

Rominserv Valves Iaifo continues
to be an important partner in
Romania for all major oil and gas
companies.

The company’s products are
destined for
• The oil & gas industry,
transportation and storage
• Refinery and petrochemicals
• Energy industry
• Water, steam and heat
industries.

During 2014, RIS Valves Iaifo
homologated a series of new
products, such as:

1) Assimilation, testing and fire
test certification according to EN
ISO 10497 for:
• rising stem gate valves up to
DN50 PN16 and PN 40, DN 100,
ferrite steels. The certification
covers the size range PN16 - PN

63 DN 40-200
• globe valve DN50 PN16 ferrite
steels. The certification covers the
size range PN16; PN25 DN 40-100.

2) Assimilation of gray iron
castings executed acc to ASTM
A48 and nodular iron castings
acc to ASTM A536 (10 marks) for
Lufkin Industries Romania

3) Assimilation of 6 new parts of
which 3 gray cast iron EN GJL
250, weight between 3.30 and
73.5 kg and 3 parts of nodular
cast iron EN GJS 400-15 weight
between 3.6 kg and 115 kg, for
the company SYSMEC Arad.

4) Assimilation of gate valve
PN16, 25, 40 DN50-250 version
with welding ends, handwheel
operated or flanges for electric
drive, drive type "C" - DIN 3338,
for the company ARPO-Czech
Republic

5) Start of collaboration for
castings (bodies, bonnets, and

dosing valves) of gray cast iron,
with the company MIGSA Spain
Rominserv Valves Iaifo achieved
in 2014 a turnover of USD 7,86 mil,
being one of the biggest
producers in the area, with a
total contribution to state budget
of over USD 1,85 milion.

Main objectives for 2015
The turnover of Rominserv Valves
Iaifo is targeted to increase with
5% in 2015, achieving USD 8,23
million, compared to the actual
turnover from 2014, with the
support of sales on cast parts,
and also increasing number of
partners on external market. 

The main objective of Valves
Iaifo in 2015 is to participate to
the projects of Rominserv in
Kazakhstan, for modernization of
refineries, by supplying cast iron
and steel industrial valves. Also,
the objectives for 2015 include
promotion and sale of new
products assimilated in 2014 and
to develop new markets.
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We place sustainability at the
core of our business strategy and
operations.
As a leading Corporate Citizen,
we focus on using the industry
best practices and show
responsibility towards the
environment, workplace, market
place and communities, supply
chain.

The full sustainability report of
KMG International, prepared in
accordance with the Global
Reporting Initiative Guidelines
G4, is available in its first edition
as of 2015, and covers
information on the Group’s non-
financial performance for 2013
and 2014.

HUMAN RESOURCES
KMG International had  7,600
employees at the end of 2014
operating in 15 countries, 12
main markets throughout Europe,
Central Asia and North Africa. A
decisive role in our ability to
conduct a successful business at
this level is attributed to our
skilled, qualified and diverse
workforce, operating in a safe,
ethical and mutually trustworthy
environment. 

We want our Group to be the
corporation for any talented
person who wants to work in an
efficient way, regardless of its
markets and areas of activity.

The commitments to our
customers and partners ensure us
the leading position in the jobs
we practice. We further affirm
the commitment to our current
and future employees, around a
strategy built on the key
elements of our identity (values,
culture, mission) and which
impact on internal and external
communication, on the tools and
human resources processes
(recruitment, integration, career
management, training,
compensation and benefits) and
our working methods.

1. Workforce structure 
The size of our workforce
followed a rather stable trend
during 2014, a slight increase, by
approximately 1%, being visible.
The stability in our employee
numbers and the slight growth
tendency reflect the successful
path of our business, achieved
despite the competitive labor
market, where the skills and
experience we require are in
short supply.

We make a concentrated effort
to hire and train local
employees, including senior
managers, in our offices and
project locations. By hiring
locally, we demonstrate our
commitment to sustaining the
growth of communities where
we work. 

2. Diversity and equal
opportunity
KMG International is committed
to diversity and equal
employment opportunities for
all employees and job
candidates. In keeping with our
aim to foster diversity and
cultivate leadership, we
employ a high number of local
nationals in our international
operations.

The proportion of senior
management hired from the
local community at significant
locations of operation
(Romania, France and Spain
and Georgia) represents: 60% in
Romania, 90% in France and
Spain and 90% in Georgia. 

3. Training and career
development
KMG International provides
training and invests in
development programs and
processes that give employees
an opportunity to advance their
careers over the long term. 

We have three main priorities of
training, gathered under annual
training plans and a catalogue
with more than 150 trainings
delivered by internal and
external providers.

Covering the entire value chain
of the oil and gas industry,
professional training inside the
Group is focused primarily on
technical skills and mandatory
trainings. 
Mandatory trainings are
required to obtain and extend
authorizations and certifications
for employees, in accordance
with the law.

The focus is on courses which
aim to develop technical skills of
employees in line with the latest
practices in their domain. There
is a special care for quality and
the well done job. Our
colleagues from most Group’s
divisions and subsidiaries have
mostly technical backgrounds
and the Group invests in
preserving and developing this
extraordinary know-how through
a pack of specialized trainings
for the benefit of thousands of
employees each year. 
This allows them to achieve

outstanding performance. We
are building a knowledge
management system at
Petromidia Navodari which
allows us to transfer easily the
precious know-how of our
specialists to the new
generations.
Skills development for support
functions (finance, audit, IT,
purchasing, human resources)
adds in to the technical
training offers.
In 2014, at KMG International
level, the average number of
training hours per employee
was 8.2. Female employees
benefited, in average, of 9.8
hours of training, while male
employees benefited, in
average, of 7.5 hours.
Managers benefited, in
average, of 41.31 hours of
training, while Execution level
employees benefited, on
average, of 29.31 hours.

4. Recruiting and mobility
We have programs in place to
attract highly skilled workforce.
We place great importance on
close cooperation with leading
universities from Romania and
abroad and have a number of
programs in place to
strengthen these relationships. 
Throughout 2015 we aim to

build a relationship with the
top universities in France,
Georgia, Spain, Moldova,
Ukraine, Bulgaria, Kazakhstan,
collaborating with the local
employees to attend the
student events.
KMG International has a
tradition in developing
Internship programs and there
is a continuous concern for
developing and preparing
interns for specialist positions.
Annually, more than 200
students participate in an
internship program within the
Group.

ENVIRONMENT
We are aware of the
importance of environment in
our work. 
Our primary concern, as a
responsible player in the
market, is to ensure the
sustainability of human
existence by carefully
balancing social, economic
and environmental capital in a
continuously changing world.
Our role in achieving this goal
is to meet the needs of the
society for oil and gas at a fair
cost, in safety conditions and
with minimum impact on the
environment.
In our efforts to minimize our

Sustainability KMG International Headcount Evolution
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impact on the environment and
create value for all
stakeholders, we also aim to
provide the proper education
to the communities we operate
in with regard to sustainable
living and development.

KMG International strategic
environmental objectives
The main objective of KMG
International in the
environmental field is to develop
its activities in total conformity
with the environmental
legislation applicable for each
country where the Group
operates, applying the general
principles of environmental
protection, through
conservation and sustainable
practices.
In this respect, KMG
International has developed a
comprehensive environmental
strategy, which focuses on
various areas of interest:

•Compliance of activities and
facilities with national and
international legal requirements
in the environmental field;

•Minimization of environmental
incidents;

•Minimization of natural
resources’ consumption;

•Reducing the volumes of
generated waste, especially
hazardous;

•Optimization of operations and
technologies for energy
efficiency improvement and
reduction of different pollutant
emissions, especially greenhouse
gases;

•Improvement of the certified
environmental management
system (ISO 14001) implemented
in all our entities; 
•Continuous training of

specialized personnel in the
field;
•Ensuring excellent
communication within the
Group, and with the relevant
stakeholders (state authorities,
NGOs, local communities, etc.).

Major environmental
achievements in 2014
KMG International is committed
to conduct all activities in such
a way as to safeguard the
natural environment. The
company has managed its
environmental performance
efficiently, generating valuable
results, as follows:

•Greenhouse gas emissions
permits were reviewed for RRC
Petromidia (refinery and
petrochemical plants) and free
allocations for new installations
(from new entrants’ reserve)
were obtained in 2014.

•In 2014, the Precursors of 3rd
Category Declaration was
acquired, allowing BU Refining
to perform activities with
classified substances like: H2SO4,
HCl, Toluen, MethilEthylCeton
(MEC)

•"Rehabilitation and
improvement of acid tar
lagoons area, inside the SC
ROMPETROL RAFINARE SA-Vega
Ploiesti" project obtained the
environmental agreement from
the Environmental Protection
Agency according to legal
requirements. 

•Furthermore, the project
“Emptying the Lagoon no.3”
was continued during 2014. 

•KMG International also worked
towards improving its waste
recovery rate, reaching a
percentage of 97.7%.

•In 2014, the Water Permit with

validity of 2 years for Petromidia
refinery and of 1 year-for Vega
refinery was obtained.

•In the frame of REACH
Regulation, petroleum products
dossiers according to the
European of Chemicals Agency
requirements were updated;

•In 2014 demolition project of
the DMT plant within the
Petrochemical Division was
completed; environmental and
demolition permits for OEG
demolition project were
obtained.

•In 2014, the project "Install a
particulate reduction system at
Catalytic Cracking Unit -
Electrostatic precipitator" in
accordance with the Decision
No. 379 / 05.06.2012 issued by
the Environmental Protection
Agency Constanta was
completed. The goal was to
install a system in the catalytic
cracking unit in order to reduce
the content of dust in the flue
gas leaving the CO-Boiler - 138F-
H4. The solution used was
mounting on gas pipe exiting the
CO-BOILER, an investment with a
positive impact for
environmental protection.
Performance tests are to be
carried out during 2015.

•All member companies of KMG
International are certified by
Germanischer Lloyd for their
integrated management systems
(ISO 9001:2008, ISO 14001:2004
and OHSAS 18001:2007).

COMMUNITY
In 2014, the Group continued to
invest in CSR initiatives in
Romania and abroad. For the
immediate future, we aim to
focus our attention on areas
where there is greater social
demand and improve our

performance and our
contribution to CSR issues. This
will in turn contribute to
sustainable development,
strengthen social solidarity and
ensure relationships with the
local community and society at
large.

Programs and projects in
Romania
In 2014, through the 6th edition
of the national program
“Together for each and
everyone” 14 projects of
healthcare and environment
were financed. All projects had
two overlapping parts: one
which consisted in the
restoration of medical care units
in rural and urban areas, or the
construction of water collectors,
eco plants for water recycling,
solar panels for schools, and a
second component which
consisted in educational and
cultural activities for the
members of the communities. 
Several other projects in
healthcare and environment
protection were developed or
continued as part of the
platform “Energy comes from

the heart”. 
In the healthcare field,
Rompetrol Rafinare, Fundaţia
pentru SMURD and the General
Inspectorate of Aviation (IGAV)
continued the partnership for
supporting air emergency
interventions, the movement of
medical personnel and the
transportation of victims. In this
cooperation, Rompetrol
Rafinare, provides (since 2010)
a monthly quantity of Jet A 1
fuel, for the operation of
medical helicopters. 
The Group is also involved in
social partnerships,
implementing joint projects and
programs or arranging social
events. 

Starting as of 2003, Rompetrol is
a partner and main sponsor for
Gala Societății Civile (Civil
Society Gala) – the annual
competition that awards the
best projects of the year,
projects innitiated by NGOs,
unions, individuals etc. 

George Enescu International
Contest - This association of
Rompetrol with such a large

scale event was meant to
strengthen the international
vocation of the two brands and
its products - fuels and quality
music. The company also
provided financial support of
the “George Enescu” Festival.
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General data
Corporate Governance provides coherent
information concerning the framework in which
KMG International NV (KMGI) activates at
operational and managing level, thus ensuring
the transparency of all activities.

At the end of 2014 KMG International comprises
52 entities (44 legal entities - joint stock or limited
liability companies and 8 branches and joint-
ventures) – having their headquarters in 15
countries (Netherlands, Romania, Kazakhstan,
Georgia, France, Spain, Bulgaria, Ukraine,
Turkey, Singapore, Switzerland, Libya, Iraq,
Oman, Gibraltar)     

Regulations of Articles of Association applicable
to these commercial companies are the local
ones. In Romania the main applicable
regulations are the Law 31/1990 about
commercial companies and the Law 297/2004
concerning the capital market (in case of
companies listed on the stock-exchange).

The companies within KMG International are
administrated in accordance with the
provisions of their own Articles of Association
and provisions of any other relevant
documents.

KMG International N.V. shareholders 
The sole shareholder of KMG International NV is
KMG Investments B.V. headquartered in The

Netherlands, Amsterdam, Strawinskylaan 807,
Tower A-8, 1077XX. 
The single shareholder of KMG Investments B.V.
is Coöperatieve KazMunaiGaz U.A.,  a
company duly incorporated under Dutch laws,
with its address at Strawinskylaan 807, Tower A-
08, 1077 XX Amsterdam, the Netherlands, and
registered with the Commercial Register of the
Chamber of Commerce and Industry for
Amsterdam (Handelsregister Kamer van
Koophandel en Fabrieken voor Amsterdam)
under number 34250159.

Coöperatieve KazMunaiGaz U.A. is 99.88%
owned by JSC National Company
KazMunayGas, a Kazakh legal entity
headquartered at 19 Kabanbay Batyr Ave.,
Astana, 010000, Republic of Kazakhstan,
registration number 11425- 1901 –АО, and 0.12 by
Kumkol LLP – a Kazakh entity, headquartered at
01000, Republic of Kazakhstan, Astana,
Prospekt Kabanbay Batyr 22, 100% owned by
JSC National Company KazMunayGas.

JSC National Company KazMunayGas sole
shareholder is the JSC “Sovereign Wealth Fund
“Samruk-Kazyna”, registered under number
32244-1901-AO. 

JSC Sovereign Wealth Fund “Samruk-Kazyna”
was founded in accordance with the Decree of
the President of the Republic of Kazakhstan
dated October 13, 2008 no. 669 “On some

measures on competitiveness and sustainability
of national economy” and by Decree of the
Government of the Republic of Kazakhstan
dated October 17, 2008 no. 962 “On measures
on realization of the Decree of the President of
the Republic of Kazakhstan no. 669”. 

The Kazakh state represented by the
Government of the Republic of Kazakhstan is
the only shareholder of JSC “Sovereign Wealth
Fund “Samruk-Kazyna”.  

Administration and decisional regulations
The major shareholder of the Group has a
unified management system. 

The KMGI Board of Directors has 6 (six)
members out of which one executive (the
Chef Executive Officer – CEO) and five non-
executive members.

The CEO is responsible, in accordance with
the Articles of Association, for the everyday
management of the company and its
subsidiaries. According to the statutory
provisions, CEO shall be solely authorized to
represent the company. 

The CEO may delegate his managing function
for certain operations/groups of operations to
certain third parties. 
So, at the KMGI’s level there are Deputy
Executive Managers specialized in different
types of activities of the Group.

General Duties and Powers of the Board 
The Board members are together responsible
for the company’s management, the general
affairs of the company’s enterprise, which
includes that the they are responsible for
setting and achieving the company’s
objectives, strategy and policies. The non-
executive members of the Board of Directors
are responsible for the general policy of the
company and for supervising the
management position.

In order to support its activities, the Board of
Directors is in charge with founding specialized

committees like Audit Committee or
Remuneration Committee.

Subsidiary 
The majority of commercial companies have
implemented the unified management system.
The decisional right upon internal operations of
every company is divided on different
decisional levels: 

• SHAREHOLDERS’ GENERAL MEETING.

• BOARD OF DIRECTORS/SOLE DIRECTOR 

• GENERAL MANGER AND FINANCIAL MANAGER

The list of most significant
corporate changes in 2014 

includes: 

• 6th of march 2014 was the date when
both The Rompetrol Group NV and the

shared services company, The
Rompetrol Group Corporate Center,
changed their name to KMG Interna-

tional NV, respectively to KMG
Rompetrol SRL

• The incorporation of Rompetrol Drilling
SRL, having the headquarter in Prahova
County, Ploiesti and with the main activ-

ity object to provide support activities
for petroleum and natural gas 

extraction 
• The divestment of Ecomaster Servicii
Ecologice SRL at the end of July, 2014

• Rompetrol SA sold its shares in
Rompetrol Rafinare SA  to

KMG International NV
• KMG Engineering bought 100% in

Rominserv Kazakhstan
• KMG Engineering bought 99,9996623%

in Rominserv SRL (Romania)
• 50 % of Rompetrol Ukraine and AGAT

Ltd was divested  in November 2014
• KMG Trading AG opened a represen-

tative office in Ukraine, Odessa – 
august 2014

Mr. Daniyar Berlibayev (Chairman, non-executive director), 
Mr. Zhanat Tussupbekov (chief executive officer),
Azamat Zhangulov (non-executive director), 

Johan Frederik Lodewijk Frowein (non-executive director, independent), 
Wolff Emile Eduard (non-executive director, independent), 

Mendes de Leon Ramon Diego (non-executive director, independent)

Current structure of the Company’s Board of Directors: 

Corporate Governance
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Abbreviated financial statements
Derived from the consolidated financial statements as of 31 December 2014

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

Non-current assets
Intangible assets
Goodwill
Property, plant and equipment
Financial investments
Investment in associates
Interest in Joint venture
Deferred tax asset
Long-term receivable
Total non-current assets

Current assets
Inventories, net
Trade and other receivables
Derivative Financial Instruments
Cash and cash equivalents
Total current assets

TOTAL ASSETS

Equity and liabilities

Capital and reserves
Issued capital
Share premium
Other reserves
Additional paid-in capital
Effect of transfers with equity holders
Retained earnings
Current year result
Translation reserve
Equity attributable to equity holders of the parent
Non-controlling interest
Total equity

Non-current liabilities
Long-term borrowings from banks
Net obligations under finance lease
Deferred tax liabilities
Provisions
Other non-current liabilities
Total non-current liabilities

Current liabilities
Trade and other payables
Derivative Financial Instruments
Net obligations under finance lease
Short-term borrowings banks
Provisions - current portion
Total current liabilities

Total liabilities

TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY

December 31,
2014

70,643,249
55,241,231

1,249,407,319
628,295

19,710,585
13,091,575

-
6,535,218

1,415,257,472

433,145,092
708,794,981
35,248,166

148,632,499
1,325,820,738

2,741,078,210

121,572
2,631,512

(5,760,890)
2,020,199,790

115,029,358
(954,818,812)
(21,264,958)

5,690,488
1,161,828,060
(332,578,703)
829,249,357

215,420,357
2,259,147

16,673,292
84,360,791
1,680,790

320,394,377

1,047,246,494
997,356
764,478

542,426,148
-

1,591,434,476

1,911,828,853

2,741,078,210

December 31,
2012 Restated*

70,078,592
55,241,231

1,302,104,204
956,671

20,136,565
16,677,257

-
12,736,649

1,477,931,169

637,875,558
962,484,445

2,672,639
308,395,372

1,911,428,014

3,389,359,183

122,704
2,631,512

-
2,017,699,790

115,029,358
(794,511,918)
(76,781,549)

9,791,282
1,273,981,179
(253,178,229)
1,020,802,950

253,566,905
5,346,522

21,816,340
94,341,331
2,496,925

377,568,023

1,314,542,178
2,468,926
1,267,954

670,960,502
1,748,650

1,990,988,210

2,368,556,233

3,389,359,183

CONSOLIDATED INCOME STATEMENT

Continuing operations

Revenue
Cost of sales

Gross profit

Selling and distribution expenses
General and administrative expenses
Other operating expenses, net

Operating profit

Finance cost
Finance income
Net foreign exchange (losses)/gains

Share in profits of associates
Share of profit/(losses) of joint ventures

Loss before income tax

Income tax

Loss for the year from continuing operations
Loss after tax for the year from discontinued operation

Loss for the year
Attributable to:
Equity holders of the parent
Non-controlling interests

2014

11,249,674,356
(10,829,708,058)

419,966,298

(260,119,440)
(122,453,946)

7,448,418

44,841,330

(72,995,987)
3,515,951

(6,456,638)

1,062,606
(188,621)

(30,221,359)

(3,253,992)

(33,475,351)
(24,452,614)

(57,927,965)

(21,264,958)
(36,663,007)

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME 

Loss for the year  

Exchange differences on translation of foreign operations  
Actuarial losses related to defined benefit plan 

Other comprehensive income/(loss) for the year, net of tax  

Total comprehensive income/(loss) for the year, net of tax 

Attributable to: 
Equity holders of the parent 
Non-controlling interests 

Total comprehensive loss for the year, net of tax 

2014

(57,927,965)

(5,678,662)
(2,599,503)

(8,278,165)

(66,206,130)

(29,543,123)
(36,663,007)

(66,206,130)

The abbreviated financial information is derived from the Consolidated Financial Statements as of and for the year
ended 31 December 2014 and should be read in conjunction with these audited Consolidated Financial Statements.
On the full consolidated financial statements an unqualified audit opinion was issued.

December 31,
2013 Restated*

73,752,775
55,241,231

1,304,999,998
979,738

21,450,635
15,081,710
1,242,897
6,681,373

1,479,430,357

584,231,191
1,009,666,026

-
226,315,267

1,820,212,484

3,299,642,841

137,775
2,631,512

-
2,020,199,790

115,029,358
(873,499,304)
(78,423,460)

11,352,947
1,197,428,618
(295,215,338)
902,213,280

257,315,544
4,863,768

19,827,604
87,106,695
1,723,075

370,836,686

1,341,160,487
1,901,176
1,694,843

681,522,952
313,417

2,026,592,875

2,397,429,561

3,299,642,841

2013

10,915,510,828
(10,543,373,200)

372,137,628

(258,214,089)
(131,621,792)
(15,918,272)

(33,616,525)

(77,339,800)
5,377,239

(1,925,630)

781,603
(2,288,230)

(109,011,343)

(2,727,215)

(111,738,558)
(7,497,069)

(119,235,627)

(78,423,460)
(40,812,167)

2013

(119,235,627)

1,576,736
(1,228,785)

347,951

(118,887,676)

(78,075,509)
(40,812,167)

(118,887,676)
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CONSOLIDATED STATEMENT OF CASH FLOW

Loss before tax  from continuing operations
Loss before tax  from discontinued operations
Loss before tax
Adjustments for:
Depreciation and amortisation
Reserves for receivables and inventories and write-offs
Write off financial investments
Impairment and provisions for property plant and equipment
Other provisions
Retirement benefit charged to equity
Late payment interest
Interest expense, commission and bank charges and collection
discounts
Finance income
Net loss from non-current assets disposals and write-off
Net result from sale of investments
Unrealised losses/(gains) from derivatives on petroleum products
Realized losses/(gains) from derivatives on petroleum products
Share of result of associates
Share of result of joint venture
Unrealised foreign exchange (gain)/loss on monetary items
Operating profit before working capital changes

Net working capital changes in:
Receivables and prepayments
Inventories
Trade and other payables
Change in working capital

Income tax paid
Cash payments for derivatives, net

Net cash provided by operating activities

Cash flows from investing activities
Purchase of property, plant and equipment
Purchase of intangible assets
Dividends received from associated companies
Proceeds from sale of property, plant and equipment
Cash from acquisition of subsidiary
Proceeds from sales of subsidiaries
Cash disposed through sale of subsidiary
Consideration paid for acquisition of non-controlling interests

Net cash used in investing activities

Cash flows from financing activities
Dividends paid to minority shareholders
Consideration received from hybrid loan
Interest and bank charges paid
Interest and other financial income
Proceeds from long -term  borrowings
Repayments of long -term  borrowings
Movement in short-term  borrowings
Repayments of finance leases
Net cash from financing activities

(Decrease)/Increase in cash and cash equivalents

Cash and cash equivalents at the beginning of period

Cash and cash equivalents at the end of the period

2014

(30,221,359)
(24,482,782)
(54,704,141)

106,660,641
(1,622,015)

282,267
(99,951)

(4,875,613)
657,842

14,670,108

36,497,251
(3,525,934)
(1,978,293)

777,823
(38,659,847)
(14,612,154)
(1,062,606)

188,621
(10,392,000)
28,201,999

407,751,116
118,368,199

(374,017,080)
152,102,235

(4,649,057)
16,228,112

191,883,289

(56,047,075)
(5,687,970)

-
2,225,762
1,959,340

669,705
(3,545,665)

-

(60,425,903)

(820,316)
-

(37,795,249)
3,525,934
2,256,000

(52,239,000)
(120,616,991)

(3,450,532)
(209,140,154)

(77,682,768)

226,315,267

148,632,499

2013

(109,011,343)
(7,497,069)

(116,508,412)

114,238,005
2,021,077

-
3,698,276

(10,512,073)
196,848

22,411,783

41,334,418
(5,426,462)

(395,866)
-

6,287,791
(14,366,128)

(781,603)
2,288,230

(5,088,356)
39,397,528

(44,371,073)
50,560,434
18,841,649
25,031,010

(9,069,827)
10,110,930

65,469,641

(96,178,713)
(29,958,934)

170,116
880,744

-
-

2,010,000
(3,150,000)

(126,226,787)

-
2,500,000

(44,040,766)
5,426,462
7,090,000

(2,360,000)
10,562,450

(501,105)
(21,322,959)

(82,080,105)

308,395,372

226,315,267
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Summary of Significant Accounting Policies

These financial statements have been
prepared in accordance with International
Financial Reporting Standards (“IFRS”)
effective as of December 31, 2014, as
endorsed by the EU.

The consolidated financial statements are
prepared under the historical cost
convention, except for derivative financial
instruments. 

The financial statements of the Group are
prepared on a going concern basis.

The Group’s consolidated financial
statements are presented in United States
Dollar (“US Dollar” or “USD”), which is the
Group’s functional currency.

The consolidated financial statements
comprise the financial statements of the
parent company and its subsidiaries as of
Decembe 31, 2014.

Control is considered to be achieved when

the Group (either directly or indirectly),
owns more than 50% of the voting rights of
the share capital of another enterprise and
is able to govern the financial and
operating policies of an enterprise so as to
obtain benefits from its activities. Non-
controlling interests represent the portion of
the profit or loss and net assets that is not
held by the Group and are presented
separately in the consolidated income
statement and within equity in the
consolidated balance sheet, separately
from the parent shareholders’ equity.

Business combinations are accounted for
using the acquisition method. The cost of an
acquisition is measured as the aggregate of
the consideration transferred, measured at
acquisition date fair value and the amount
of any non-controlling interest in the
acquiree. For each business combination,
the acquirer measures the non-controlling
interest in the acquiree either at fair value or
at the proportionate share of the acquiree’s
identifiable net assets. Acquisition costs

incurred are expensed and included in
administrative expenses.

The interest of non-controlling shareholders
in the acquiree is initially measured at the
non-controlling’s proportion of the net fair
value of the assets, liabilities and contingent
liabilities recognised. Businesses acquired or
disposed during the year are included in the
consolidated financial statements from the
date of acquisition or to date of disposal.

The Group’s investments in associates and
joint ventures are accounted for using the
equity method of accounting. Under the
equity method, the investment in an
associate/joint venture is carried in the
balance sheet at cost plus post acquisition
changes in the Group’s share of net assets
of the associate/joint venture. After
application of the equity method, the
Group determines whether it is necessary to
recognise an additional impairment loss on
the Group’s investment in its associates/joint
venture.

All intra-group balances, income and
expenses and unrealised gains and losses
resulting from intra-group transactions are
eliminated in full.

Goodwill is initially measured at cost being
the excess of the aggregate of the
consideration transferred and the amount
recognised for non-controlling interest over
the net identifiable assets acquired and
liabilities assumed. Goodwill is tested for
impairment annually (as at December, 31)
and when circumstances indicate that the
carrying value may be impaired.

Property, plant and equipment are stated
at cost.

When assets are sold or retired, their cost
and accumulated depreciation are
eliminated from the accounts and any gain

or loss resulting from their disposal is
included in the income statement.

Depreciation for property, plant and
equipment except land and construction in
progress is computed using the straight-line
method over the following estimated useful
lives, between 3 to 60 years.

At each balance sheet date the Group
reviews the carrying amounts of its property,
plant and equipment and intangible assets
to determine whether there is any indication
that those assets have suffered impairment.
If such indication exists, the recoverable
amount of the asset is estimated in order to
determine the extent of the impairment loss
(if any). Where it is not possible to estimate
the recoverable amount of an individual
asset, the Group estimates the recoverable
amount of the cash-generating unit to
which the asset belongs.

Inventories, including work-in-process are
stated at the lower of cost and net
realisable value. Net realisable value is the
selling price in the ordinary course of
business, less the costs of completion,
marketing and distribution. Cost comprises
direct materials and, where applicable,
direct labour costs and those overheads
that have been incurred in bringing the
inventories to their present location and
condition. The following cost formulas were
used to determine the cost applicable to
different types of inventories:

• the weighted average method for
purchased crude oil and petroleum
products 
• the first-in-first-out (FIFO) for supplies and
materials.

Trade receivables are recognised initially at
fair value and subsequently measured at
amortised cost using the effective interest
method, less provision for impairment.



2014  Annual Report 7372 Annual Report 2014

FI
N

A
N

C
E

Planning and Performance 
Management (PPM)

Key 2014 PPM activities :
•Coordination of the five
year  annual budget &
annual reforecast,
continuing the trend of
shifting of set-up from
traditional incremental
planning process towards
an activity-based one, with
cost centers drivers &
profitability centers full
overheads 
absorbtion drivers planning

•Continuous optimization of
a Group level integrated
planning model
representing a Group
results planning tool able to
receive inputs on key
business drivers from across
the value-chain and to
deliver what-if business
scenarios Group financial
results for a real-time
assesment of best
economical solutions to
undertake

•Optimized performance
management process by
cascading the
implementation of
balanced scorecard
strategy implementation
tool to up to four hundred
Group-wide top and
middle management
positions; quarterly
intermediary review of
critical management KPIs
execution as part of
recurrent performance
management process

•Benchmark analysis
recurrent reporting, to

assess TRG key
performance ratios and
performance dynamics
against regional relevant
set of peers in refining &
marketing operations

•Working capital
management detailed
reporting optimization,
aimed at having a more
robust performance review
& business decisions
support package

•Optimised Group
Performance Monthly
reviews package (Flash
and GFO reports) on
planning & budgeting
execution reports by
implementation of a Group
management accounting
policy, to better reflect
each business unit, entity
and Group function
performance contribution
to Group consolidated
performance

•Key strategic initiatives
„Change for
Good/Transformation
program” financial
appraisal and
implementation financial
progress recurrent review,
in alignement with latest
Group level strategic goals,
to support from an
independent perspective
the management focus on
the relevant top business
initiatives implementation
and corrective actions
financial review on all
potential negative gaps.

•Business Intelligence
project support for its first
sub-process developed
throughout 2014, analysis
pre-implementation
requirements with the aim
to offer a close to real-time
decision making tool and
to create a single Group
master operational and
financial performance
database repository

Main 2015 PPM initiatives
on both planning &
controlling:
•Business Intelligence
implementation process
support for pre-
implementation phase and
implementation phase
participation, as key
business stakeholder

•Enhanced margins & opex
analysis package
optimization by actionable
drivers (client level
profitability, cost drivers)
supported by a market
analysis overview, as
support for management
business decisions

• Rolling forecast process,
a recurrent rolling planning
process for the next twelve
months. Its goal is to both
create a structured routine
of working out solutions for
meeting the annual
budget targets and
improve forecast accuracy
on a larger time frame,
highly needed in current
economic fundamentatls
volatility period.

Summary of Significant 
Accounting Policies (continued)

Cash includes cash on
hand, cash with banks and
checks in course of being
cashed. Cash equivalents
are short-term, highly liquid
investments that are readily
convertible to known
amounts of cash within
remaining three months or
less to maturity from the
date of acquisition and that
are subject to an
insignificant risk of change in
value.

Revenue is recognised to
the extent that it is probable
that the economic benefits
will flow to the Group and
the revenue can be reliably
measured.

Sales of goods are
recognised when delivery
has taken place and
transfer of significant risks
and rewards has been
completed. Revenue
comprises the fair value of
the sale of goods and
services, net of value-added
tax and any excise duties
and other sales taxes,
rebates and discounts. 

Revenue from rendering
transportation services and
other services is recognised
when services are rendered.

Payments to defined
contribution retirement
benefit plans are charged
as an expense as they fall
due. Payments made to
state - managed retirement
benefit schemes are dealt

with as defined contribution
plans where the Group’s
obligations under the
scheme are equivalent to
those arising in a defined
contribution retirement
benefit plan. 

Income tax charge consists
of current and deferred
taxes. The charge for the
current tax is based on the
results for the period as
adjusted for non-deductible
and non-taxable items The
tax rates and tax laws used
to compute the amount are
those that are enacted or
substantively enacted, by
the reporting date, in the
countries where the Group
operates and generates
taxable income.

Deferred tax is provided
using the liability method on
temporary differences at the
reporting date between the
tax bases of assets and
liabilities and their carrying
amounts for financial
reporting purposes.

The Group determines the
classification of its financial
assets and liabilities at initial
recognition. Financial assets
are recognised and
derecognised on a trade
date where a purchase or
sale of an investment is
under a contract whose
terms require delivery of the
investment within the
timeframe established by
the market concerned and
are initially measured at

cost, including transaction
costs.

Group’s financial assets
include cash and cash
equivalents, trade and other
receivables, unquoted
financial instruments, and
derivative financial
instruments. Financial
liabilities include finance
lease obligations, interest-
bearing bank loans and
overdrafts and trade and
other payables and
derivative financial
instruments. For each item
the accounting policies on
recognition and
measurement are disclosed
in this note. Management
believe that the estimated
fair values of these
instruments approximate
their carrying amounts.

Financial assets within the
scope of IAS 39 are
classified as financial assets
at fair value through profit or
loss, loans and receivables,
held to maturity investments,
available-for-sale financial
assets, or as derivatives
designated as hedging
instruments in an effective
hedge, as appropriate.
Financial liabilities within the
scope of IAS 39 are
classified as financial
liabilities at fair value
through profit and loss, loans
and borrowings, or as
derivatives designated as
hedging instruments in an
effective hedge, as
appropriate. 
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Director’s Report
1. INTRODUCTION

In 2014 KMG International Group (“the Group”,
previously referred to as The Rompetrol Group N.V.)
and its subsidiaries engaged in all aspects of the
petroleum industry. Its core operations are in the
downstream segment, through its competitive
Petromidia refinery and strong retail operations in
Romania, around the Black Sea and in the South of
France. The Group continued to pursue its strategy
of developing its core refining and distribution
operations. In 2014, The Rompetrol Group N.V. was
renamed KMG International N.V.

KMG International N.V. is part of the NC
“KazMunayGas” JSC (“KMG”) expansion strategy on
the crude oil refining and trading segments in
Europe, being an important move in building an
energy bridge between Kazakhstan and Europe.
KMG International is a strategic asset for KMG,
ensuring the stability of the economic flows from
crude oil exports.

2. STRATEGY
To assure competitiveness of the Kazakh crude
based products in the Black Sea market, an
ambitious upgrade program has been executed to
bring the Petromidia refinery in Romania to world-
class standards, by increasing the capacity from 3.8
million tons per year to 5 million tons per year.
Following the upgrade, the refinery reached the 5
million tons total feedstock processed in 2014.
Petromidia refinery is currently the biggest and the
most modern refinery in Romania, accounting for
more than 40% of the actual refining capacity of
the country. Moreover, the upgrade, allowed the
refinery to benefit from all advantages of
processing high-sulphur crude of Kazakhstani grade
and to produced 100% compliant EURO 5 fuels, to
increase the Nelson index (a frame of reference
used to assign values to oil refineries on the basis of
their complexity) from 8.3 to 10.5 in 2014. Another
very important indicator which incurred an
important improvement after the upgrade was the
Energy Intensity Index (EII) with an value of 99.85 as
of 2014 compared to 120 before the upgrade. 

The refinery is strategically located on the Black Sea
shore, with easy access to several markets for which
forecasted demand is expected to grow over the
next years, at the same time offering certain

advantages, such as: good contribution margins or
room for additional market share growth. 

The KMG International Group developed a Long-
Term Development Strategy for each area of the
business up to the year 2022. This strategy is
reaffirming the Group’s commitment to the chosen
direction of growth, by maximizing the economic
value through access to end consumers of products
manufactured by the Group.

The following key directions for development are
envisaged through KMG International’s long- term
strategy:

• Expansion of distribution operations in the Black
Sea region (including the expansion of the gas
business), in order to take advantage of the high
level vertical integration of oil refining activities and
to increase the financial effectiveness;

• Increasing competitiveness and utilization
parameters of the refineries , as well as reducing unit
costs of refining capacity, mainly referring to the
improvement of the energy consumption and
associated costs; 

• Growth of trade activity in the Black Sea region,
further organic growth on the priority markets/
directions and expansion of the activity in the Asian
and Pacific region and maximization of margins
associated with the export sale of oil and petroleum
products;

• Further expansion of activity in the provision of
industrial services (EPC) in Kazakhstan, North Africa
and the Middle East;
The management believes that the developments
mentioned above will result in an enhancement of
the Group’s ability to support its continuing
operations, will improve the profitability and will
allow taking advantage of the existing benefits of
the Group.

In August 2014, the Group has refinanced with
partial prepayment the club loan of USD 250 million
with a new club loan in amount of USD 200 million
extending the maturity for another 5 years. Both the
current and previous club loan are secured with NC
KMG Corporate Guarantee. In the last quarter of
2014 the Group has received offers to refinance
existing short term facilities with a syndicated facility

committed for 3 years. The offers are from existing
lenders and new lenders. Other terms are relative
similar with facilities to be refinanced.

Based on the Group’s plans for 2015 and other
matters mentioned above, it is considered that the
preparation of the financial statements on a going
concern basis is appropriate.

3. ENVIRONMENT
At USD 99.34 per barrel (USD 99.34/bbl) on an
average annual basis, Brent 2014 annual
average was by 8,6% lower than 2013 average.
The first half of 2014 incurred little price volatility
with prices averaging at around USD 109/bbl,
very close to 2013 average. Prices peaked in
mid June 2014 around USD 115/bbl before
starting the declining evolution in Q4 2014,
reaching only USD 55/bbl at the end of 2014,
surpassing all expectations. According to the
market analysts, it is estimated that Q1 2015 to
be driven also by low crude oil prices, but most
probably, after that, the market will search for
equilibrium and oil prices will grow again.
However it expected a level in line with
breakeven cost for E&P, rather than the peak
of 2014.

Urals differential reached the highest level in
history +USD 2.0/bbl and an average level of
USD 0.98/bbl in 2014 compared to USD 0.36/bbl
in 2013. Urals differential strengthen due to
Russian oil flows redirected to Asia, tensions in
Libya, Egypt and Iran, all with impact in heavy
crude supply to Europe.
The market refinery margin in December was

very high, measuring in average USD54/mt, in
line with the last few months from 2014. Even if
the first part of 2014 (Q1 and Q2) was
considered a major disappointment, the
margin recovered in the second part of the
year, based on low crude prices. Overall, 2014
was a good year for refiners, refining margin
was 33% better compared with 2013.

From exchange rate perspective, the RON
currency had not a very good start in 2014
(EUR/RON 4.5219 reached in January), but
significantly appreciating in June against the
EUR (EUR/RON 4.3951), supported by positive
investors feeling. However, the month of
December was also not favorable to the
national currency in front of the euro: the
dissensions on the domestic political scene
affected the economic environment and sent
signals to investors concerning a certain
instability (EUR/RON reached 4.4591 in
December 2014).

EUR/USD showed strong movement over the
course of 2014. After a first half of the year
which showed a slight volatility due to the
tensions in Eurozone, during August and
September the European currency was trading
under 1.30 level, the Eurozone economy did not
really react at European Central Bank`s
actions, and instead continued to stagnate.
During the last quarter of the year, the EUR/USD
is dropping through the lower end of 1.21, due
to the threat of a Greek exit from Eurozone and
a negative inflation on the back of the strong
decline in energy prices.

2014 2013
Brent Dated Average Price USD/bbl 98.99 108.66
Ural Med Average Price USD/bbl 98.0 108.3
Brent-Ural Differential Average Price USD/bbl 0.98 0.38
Premium Unleaded 50 ppm FOB Med Average Price USD/t 905 981
Diesel ULSD 50 ppm FOB Med Average Price USD/t 850 931
RON/USD Average exchange rate 3.35 3.33
RON/USD Closing exchange rate 3.69 3.26
RON/EURO Average exchange rate 4.44 4.42
RON/EURO Closing exchange rate 4.48 4.48
USD/EURO Closing rate 1.22 1.38
Inflation in Romania 0.83% 1.57%
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2014 2013
Net revenues 11,250 10,916
Gross profit 420 372
Capex 56 111

Refining & Petrochemicals 2014 2013
Feedstock processed Kt 5,081 4,190

Gasoline produced Kt 1,305 1,194

Diesel & jet fuel produced Kt 2,630 2,031

Motor fuels sales – domestic Kt 1,738 1,623

Motor fuels sales – export Kt 1,990 1,443

Sales petrochemical products Kt 153 144

Export % 53% 47%

Domestic % 47% 53%

Gross cash refinery margin USD/bbl 4.55 3.40

2014 Refining Retail Trading Non-Core 
and Others

Consolidating 
Adjustments

Consolidated

Net revenues 663 4,409 6,074 105 (0) 11,250
Gross profit (9) 304 79 72 (26) 420
Capex 35 27 1 11 (6) 69

2013 Refining Retail Trading Non-Core 
and Others

Consolidating 
Adjustments

Consolidated

Net revenues 561 4,554 5,730 70 (0) 10,916
Gross profit (42) 289 70 72 (17) 372
Capex 206 19 0 35 (150) 111

4. CONSOLIDATED ACCOUNTS

The consolidated accounts are fully disclosed in the next chapter of this report and further analyzed in
the following sections for each business unit (figures in USD million).

5. OPERATIONS REVIEW

The KMG International Group includes 4 Business Segments: 
• Refining and Petrochemicals, including the Petromidia Refinery, Vega Refinery and Petrochemical
complex;
• Trading and Supply Chain, including KMG Trading, KMG Trading Singapore, Midia Marine Terminal
and Byron Shipping, being responsible for the optimization of the entire supply chain of KMG
International, from feedstock supply till sales of finished products;
• Retail and Marketing, with about 1,048 fuel stations in 6 countries  (Romania, Moldova, Bulgaria,
Georgia, France and Spain), operated under “Rompetrol” and “Dyneff” brands; 
• Upstream and Industrial Services;

The Refining and Petrochemicals segment includes two refineries and one petrochemical complex.

PETROMIDIA REFINERY
Rompetrol Rafinare S.A. gross
revenues reached USD 5.145 billion
in 2014 increased by 14% against
2013, mainly due to increase in
volumes of petroleum products
produced and sold.

In 2014, the total throughput for
Petromidia refinery was 5.053
million tons by 20.84% higher
compared with 2013 when the
total throughput was 4.181 million
tons. The refining capacity
utilization was 93.46% higher by
7.28% compared with the last year
and on 27th of December 2014, at
1:00 AM, it was reached 5 million
tons total feedstock processed, a
record for Petromidia refinery since
its establishment. Full year 2014
total feedstock processed was of
5.05 million tons. During 2014, these
results have been reached by
Petromidia refinery following the
ambitious upgrade program
realized in order to bring the
refinery to the word-class
standards.

White products yield (valuable
products) as a percent of total
feedstock achieved in 2014 highest
level reached in the refinery’s
history at 85.7%, compared with
85.6% reached in 2013. Diesel yield
reached in 2014 was of 48.8%, the
highest ever reached in the
refinery’s history, with 3% higher
than the 2013 figure, the quantity
of diesel produced being of 2.46
million tons. From processing cost
perspective, during 2014
Petromidia refinery reached the
lowest processing cost per ton of
USD 21.2/ ton.

VEGA REFINERY
In 2014, the total throughput for
Vega refinery was 308,952 tons by
28.4% higher compared with last
year when the total throughput
was 240,553 tons. The refining
capacity utilization was 93.6%
which was higher by 20.7%

compared with the last year. The
gross refinery margin improved in
2014 compared with the same
period last year, the company’s
financial results were positively
influenced by favorable market
conditions resulting in higher cracks
for petroleum products.

PETROCHEMICALS
Starting 1st of January 2014, the
petrochemicals activity was
transferred from Rompetrol
Petrochemicals to Rompetrol
Rafinare S.A. For the year 2014 the
polymers production was higher by
12% compared to 2013, the
polypropylene productions
reaching 90k tones, a record for
the last 5 years.

TRADING AND SUPPLY CHAIN
SEGMENT
During 2014, the Trading and
Supply Chain unit has been
strengthening its role of the supply
chain optimizer within the Group,
continuing to ensure optimum
functioning conditions for
Petromidia refinery by placing to
profitable third parties the spare
petroleum products quantities
obtained by Petromidia Refinery
after supplying the Romanian
market and the near-abroad
subsidiaries. The volumes were
higher by 23% than last year and
operating costs decreased also by
15%. During 2014, KMG Trading AG
(former Vector Energy Ltd)
continued to develop Asian
Market business, contributing USD
0.5 million profit.

Midia Marine Terminal contribution
since start up in January 2009 on
crude oil supply chain optimization
by using the SPM terminal directly
connected to  Crude Oil Tank Farm
was a minimum saving of USD
6/ton, by eliminating the third party
handling/storage/transfer costs
and commercial/technological
losses. 2014 year was a record year
from operational point of view, the

crude oil total quantity handled via
SPM was 4.2 million, having
recorded 20 million tons and 237
tankers operated at this terminal
since start up in 2009.

RETAIL AND MARKETING SEGMENT 
In 2014 the Retail and Marketing
segment covering more than 1000
fuel distribution points,  managed
to slightly increased in volumes
compared to 2013, reaching a
total of 4.56 million tons (2013 - 4.37
million tons) of products sold.

Rompetrol Downstream covering
the Romanian market reached
record sales in 2014 of 1.65 million
tons, with 85 k tons higher
compared with last year. Also, the
cost cutting actions continued by
Rompetrol Downstream during
2014 and implementation of a new
business model have allowed
Rompetrol Downstream to obtain
record results compared with
previous years. 

During 2014, Rompetrol Moldova
continued the development of the
gas stations network, opening 3
New DOCO Stations. The overall
volumes sold increased by 47% in
2014 compared with 2013: record
sales increase in Retail by 38 %
against. 2013 and sales increase in
Wholesale channel by 53% against
2013. Estimated Market Share
increased by 9% in 2014 compared
with in 2013 and registered a
record financial result for the last
years.

The good net result of Rompetrol
Georgia during 2014 of USD 6.7
million was reached through
consistent commercial and OPEX
control actions. Compared to year
2013 annual total sales volumes
have increased by 48 K tons.
Contribution was higher by USD 2.9
million due to the increase of the
sales quantity corroborated with
OPEX savings.
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Daniyar Berlibayev – 
Chairman of The Board; 
Zhanat Tussupbekov – 
CEO of KMG International; 
Azamat Zhangulov 
Johan Frederik Lodewijk Frowein
Emile Eduard Wolff
Ramon Diego Mendes de Leon

Rompetrol Bulgaria reached
record sales in 2014 of 206 k tons,
50 k tons higher compared with
last year, due to the Trading
channel reestablished in 2014.

Dyneff France kept the volumes in
2014 at the level of 2013 (slightly
decrease of 1%), but lower unit
margins due to difficult market
conditions (strong competition
and low demand), reduced by
more than 2% year-on-year basis. 

UPSTREAM AND INDUSTRIAL
SERVICES SEGMENT
Rominserv, the Group’s
engineering company, have
completed 33 projects in 2014. The
projects in Kazakhstan in refinery
and petrochemical sectors
continued (EPC “turn-key”
Modernization of Pavlodar
Refinery, Project Management
and Technical Consultancy
Services for Kazakhstan
Petrochemical Industries Inc. and
Shymkent Refinery), bringing higher
revenues with more than USD 40
million compared with 2013, but
under the estimated level due to
the updated Pavlodar schedule
and delay in orders.

Rominserv Valves Iaifo became
new company within KMG
International Group, through spin-
off process from Rominserv, in
November 2011. It is specialized in
the design, manufacture and
trading of a wide range of steel
and iron industrial valves. In 2014,
Rompetrol Valves Iaifo continued
the cooperation with several
companies such as GEA Germany,
IBC Prague, and extended the
contract with OMV Petrom, valid
until 2015.

In 2014, Palplast continued to
increase its turnover and also the
market share. 2014 revenues were
higher with 24% compared with
2013 due to higher pipe request
and production. Palplast also
continued to reduce the energy

consumption and technological
waste on production process and
to acquire raw materials at
favorable prices. Volume of
produced & sold pipe in year 2014
was of 3,013 tons, higher with 31%
compared with 2013.Given the
focus of European Union and of
the Romanian Government for
rehabilitation of irrigation systems
from agricultural areas, Palplast
continued to paiy special
attention to this segment even due
to the source of financing, these
funds are often blocked. 

Rompetrol Quality Control is an
independent and competitive
company on the laboratory
analysis market, which grants its
results as reliable proof for third
parties and Group companies. In
2014, Rompetrol Quality Control
became the only company in
Romania able to perform the MTBE
analyses necessary for the Light
Nafta product delivered by
Rompetrol Refinery Vega. These
analyses were previously done by
a laboratory in Bulgaria. Thus
another optimization of costs was
achieved at Group level. In 2014 it
has continued to increase the last
year ascending trend of non-
group revenues and also in
relation with group companies,
Rompetrol Quality Control
invoiced prices for laboratory
analysis performed below the
market which means saving for all
group companies.

EXPLORATION AND DRILLING
SERVICES
In 2014, Rompetrol Well Services
faced a downward trend
compared with the last five years,
due to low demand for well
services negatively influenced by
the sharp decrease of the oil price
recorded in the second half of the
year and due to delay in getting
construction permits by its
Romanian customers. In 2014
EBITDA decreased by 33%
compared with the year 2013,

(USD 7.6 million vs. USD 11.3 million),
being implemented measures to
keep all operational costs under
strict control until the well services
activity in Romania will be
improved. 

DRILLING & WORKOVER AND
MUDLOGGING DIVISIONS 
In 2014, Drilling & Workover activity
was significantly lower than 2013
due to the political and military
instability from Libya. On August
7th, 2014 the activity of Libyan
Branch was suspended until further
notice. Drilling services in Romania
provided to OMV Petrom were
finalized and the rig and personnel
were mobilized to Morocco for a
one year Charter Hire contract
with Circle Oil Ireland (via XCD
Romania). Mudlogging services
operated with only one unit for
two exploration wells drilled by
Winstar at Satu Mare field, two
units being stacked in Floresti Base.

In conclusion, KMG International
Group had for 2014 the best
economic results in recent years,
despite the decrease in crude oil
quotation to USD 99/bbl in 2014
compared to USD109/bbl in 2013.

6. FINANCIAL INSTRUMENTS AND
RISK MANAGEMENT
Financial instruments in the
balance sheet include
investments, trade receivables and
other receivables, cash and cash
equivalents, short-term and long-
term debts, trade and other
payables. The estimated fair values
of these instruments approximate
their carrying amounts.

The Group’s activities expose it to
a variety of risks including the
effects of: changes in the
international quotations for crude
oil and petroleum products,
foreign currency exchange rates
and interest rates. The Group’s
overall risk management main
objective is to minimise the

potential adverse effects on the
financial performance of the
Group companies.

COMMODITY PRICE RISK
The Group is affected by the
volatility of crude oil, oil product
and refinery margins. Its operating
activities require ongoing
purchase of crude oil to be used in
its production as well as supplies to
its clients. In order to protect the
company against the volatility of
oil prices, in 2011 it was
implemented a hedge program
for Rompetrol Rafinare and in 2014
it was implemented a hedging
program in Rompetrol
Downstream. Previously, until
January 2011, KazMunayGas
Trading A.G. and Dyneff Group
were the only two companies
having in place commodities
hedge process.

According to the hedge policy,
on the commodity side, the flat
price risk for priced inventories
above a certain threshold (called
base operating stock in case of
Rompetrol Refinery, benchmark
stock for Rompetrol Downstream,
and 0 stock for Dyneff and
KazMunayGas Trading A.G.) is
hedged using future contracts
traded on ICE Exchange and/or
some OTC instruments. The base
operating stock in Refinery is the
equivalent of priced stocks that
are held at any moment in time in
the Group; hence price
fluctuations will not affect the
cash-flow. The routine hedging
program for stocks was very
important for 2014 as the
company results were significantly
protected by the oil price drop.

Trading activities are separated
into physical (purchase from third
parties other than KazMunayGas,
and sales to third parties or
Intercompany) and paper trades
(for economic hedging purposes).
Each physical transaction is
covered through a related futures

position according to the
exposure parameters set by
management (i.e. based on
physical quantities sold or
purchased). The Group sells or
buys the equivalent number of
future contracts. This paper trade
is done only to hedge the risk of
the Physical Trade and not to gain
from the trading of these
instruments. The company also
had hedge operations for refinery
margins. The net impact of the
commodity hedges (physical
result –loss- plus paper result–gain
for hedged stocks) was USD 7.2
million (USD 1.2 million). However
the company results were
affected by the inventory losses
related to the base operating
stock in refinery but considering
such stocks are constant in time,
the loss is only on paper not on
cash.

INTEREST RATE RISK
Interest rate price risk is the risk that
the value of a financial instrument
will fluctuate due to changes in
market interest rates relative to the
interest rate that applies to the
financial instrument. Interest rate
cash flow risk is the risk that the
interest cost will fluctuate over
time. The Group has long-term
debt and short-term debt that
incur interest at fixed and variable
interest rates that exposes the
Group to both fair value and cash
flow risk.

FOREIGN CURRENCY RISK
MANAGEMENT
The Group's functional currency is
United States Dollar (“US Dollars”)
and crude oil imports and a
significant part of petroleum
products are all denominated
principally in US Dollars, therefore
limited foreign currency exposure
arises in this context. In addition
certain assets and liabilities are
denominated in foreign
currencies, which are retranslated
at the prevailing exchange rate at
each balance sheet date. The

resulting differences are charged
or credited to the income
statement but do not affect cash
flows. Group Treasury is responsible
for handling the Group foreign
currency transactions.

CAPITAL RISK MANAGEMENT
The Group manages its capital to
ensure that entities in the Group
will be able to continue as a going
concern while maximizing the
return to stakeholders through the
optimization of the debt and
equity balance. The capital
structure of the Group consists of
shareholders loans, bank debt,
cash and cash equivalents and
equity attributable to equity
holders of the parent, comprising
issued capital, reserves and
retained earnings.

7. OUTLOOK
The average headcount across
Group entities during 2014 was
7,599 as compared with 7,474
during 2013. We employ best
practices for attracting, retaining
and motivating our employees,
who are the principal contributors
to the development of our Group.
We are fully committed to our
responsibilities for their
development and for the
communities in which we operate.

As of the date of these financial
statements, all members of the
TRG Board are men. The
management members have
been elected based on their
experience and professional
expertise, rather than their gender.
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